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modern storage area, 21 docks including 
a courier service gate, high-quality  
office and social facilities, perfect 
location close to expressway s6,  
the tricity ring road and motorway a1… 
Ladies and gentlemen, we are delighted 
to inform you that 7R Logistic centre 
gdańsk kowale 4 has been launched. the 
centre, built in just 6 months, is already 
the fourth facility in 7R Logistic Park 
in kowale. what’s the result? see for 
yourselves. watch a movie showing  
the investment grow stage by stage. 

another investment 
in Pomerania

Download 
free Layar 
application.

Scan all the 
page with 
the Layar logo.

Discover 
interactive 
contents. 

lAyAr instruction
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What is the origin of 7r logistic 
gdansk-kowale logistic park? 

In 2008 a group of companies that 
7R Logistic derives from (among 
others, Limpol, TIM-Imex) needed 
a new storehouse in the Tricity to 
service its business. Up to then the 
companies had been leasing store-
house space from external sup-
pliers. Due to the group’s dynamic 
growth, the management board of 
the companies took a decision to 
develop their own facility for the 
needs of Limpol and TIM-Imex. Hav-
ing thoroughly analysed the Tricity 
market of storehouse spaces, we 
decided to develop a larger facility 
than we had originally assumed on 
account of the low number of mod-
ern storehouses available at that 
time. Our companies needed around 
5,000 sq.m. of storehouse space to 
complete their logistic operations. 
We developed a facility twice as 
large (13,500 sq.m. : 11,000 sq.m. 
of a storehouse and 2,500 sq.m. 
of offices). This provided us with 
leasable floor space that we could 
offer to other companies. This is 
how Gdansk Kowale Logistics Centre 
was created. 

how was the first building commer-
cialised? how quickly did you find 
a tenant of its remaining part? 

the beginnings, advantages and commercialization of Logistic 
Park gdańsk kowale and the plans of 7R Logistic for the next 
couple of years described by Ryszard gretkowski, the vice 
president of the board of directors of 7R Logistic sa

The design works on the building and 
all of the procedures related to ob-
taining a construction permit lasted 
until mid-2009. We began construc-
tion of the facility in November 2009 
and the works were completed in 
August 2010. The facility started 
bringing about profits as early as dur-
ing the construction. BBK SA, owner 
of Home&You and Essex brands de-
cided to lease our storage space. 
The company took 5,000 sq.m. of 
storehouse space and 1,200 sq.m. 
of office space. 

When did the subsequent 7r lo-
gistic’s storehouse investments in 
kowale take place? 

Our first investment became profit-
able very quickly, that’s why we de-
cided to develop another storehouse. 
In response to the high demand for 
modern storehouse spaces in the 
Tricity this time we decided to develop 
an even larger facility. 7R Logistic 
Gdansk-Kowale 2 Logistics Centre 
is a total of 25,000 sq.m. The facil-
ity was completed in August 2012 
and became profitable before the 
end of 2012. Our third investment 
in Kowale: Gdansk-Kowale 3 Logist-
ics Centre is a facility with 20,700 
sq.m. surface, developed in 2014, 
developed in BTS formula to the ex-
clusive use of BBK SA. The company 

was our first external tenant in the 
first storehouse. With its dynamic 
development it steadily increased 
its occupied space in 7R Logistic 
Gdansk-Kowale 1 Logistics Centre 
until there was no room for further 
expansion in this storehouse. This 
is why we decided to develop an-
other facility entirely dedicated to 
the growing needs of BBK SA. At the 
same time by commissioning the third 
investment, we made full use of the 
land we owned at that time in Kowale. 
We needed to acquire more land to 
continue developing our logistics park 
in Kowale. 

how large is this area? What degree 
of development does it allow for? 

20 ha that we purchased in 2015 al-
lows us to expand our park in Kowale 
by nearly 80,000 sq.m. At the end 
of this March we commissioned 
a 17,500 sq.m. storehouse in this 
plot. Construction of Gdansk-Kowale 
4 Logistics Centre started in autumn 
2015. Lease contracts for 60% of 
the space have been secured within 
the first two months. At present the 
facility is nearly entirely commer-
cialised. 

What are the chief assets of  
7r logistic gdansk-kowale logist-
ics park? 

a logistic parK 
for TriCiTy 

Definitely, its location. Our logist-
ics park is located in the immediate 
vicinity of Tricity’s ring road being 
part of S6 route. It is therefore very 
well connected with both Gdansk 
as well as Gdynia and Sopot. Lech 
Walesa International Airport is loc-
ated within 5 kilometres from the 
park and the distance to Gdansk Port 
and Deep-water Container Terminal 
is only 10 kilometres. What is more, 
our storehouses are located in the 
proximity of a motorway, so they 

guarantee an opportunity of quick 
transfer of goods into the country. 

What are 7r logistic’s plans for the 
coming months? 

At present our logistics park in 
Kowale offers as much as 77,500 
sq.m. of modern storage space. The 
commercial success of our latest 
investment speeded up the decision 
about developing another, fifth 
storehouse in Kowale. We are pre-

paring the land for construction, the 
planned surface of Gdansk-Kowale 
5 Logistics Centre is more than 
31,000 sq.m. This allows our store-
house park in Kowale offer a total of 
over 100,000 sq.m. of storehouse 
space. At present we are one of the 
largest storehouse space owners in 
Tricity and we are striving to become 
a leader on this market. 

thank you for the interview 

today we count among 

the biggest owners of 

storage space in tricity 

and want to become the 

leader in this market. 
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Hillwood comes from the United 
States. The company has been 
operating in the American real 
property market for more than 
25 years now and it is known as 
the biggest private developer. In 
2014 the fund came to Poland. 

hubert michalak, the managing 
director of hillwood: We build 
and invest in modern warehouse 
and industrial facilities and in 
development sites in the United 
States and Europe. Our fund has 

built a total of over 12.5 million m2 
of space and we own or manage 
the space of 9 million m2. As far as 
Poland is concerned, we focus on 
activities related to the purchase, 
funding and construction of ware-
houses and industrial facilities for 
long-term lease. We have already 
established a significant base of 
our own real property here, but 
we are open to new partnerships, 
similar to the one we formed with 
7R Logistic. 

Currently, the Polish portfolio of 
Hillwood contains many ware-
house facilities as well as ded-
icated projects such as BTS in 
locations including the vicinity 
of Warsaw, Wrocław, Gdańsk and 
in Upper Silesia. The total area of 
facilities belonging to Hillwood in 
Poland is 300 000 m².

tomasz Lubowiecki, the pre-
sident of 7R Logistic: We are 
very happy to have won such an 
internationally renowned partner 
as Hillwood. Hillwood’s interest in 
our real property in Gdańsk proves 
that we build modern warehouse 
facilities in perfect locations and 
manage them well, thanks to which 

they obtain a good market value. 
We believe that our cooperation 
with the fund will influence the de-
velopment of 7R Logistic in Poland.

hubert michalak: We want not 
only to manage valuable real prop-
erty, but also to make the region 
we operate in more attractive and 
to create added value for local 
communities. Hillwood performs 
advanced commercial and infra-
structure investments all over 
the world. We are convinced that 
our investment in Kowale will be 

in the autumn of 2015 hillwood investment fund became  
a co-owner of 7R Logistic Park gdańsk kowale. tomasz 
Lubowiecki, the president of 7R Logistic, and hubert michalak,  
the managing director of hillwood, talk about the joint 
undertaking.

in partnership 
wiTh an inTernaTional 
Fund

hillwood performs advanced commercial 

and infrastructure investments all over 

the world. we are convinced that our in-

vestment in kowale will be beneficial not 

only to our company, but to the whole 

region as well. 

beneficial not only to our company, but to 
the whole region as well. 

tomasz Lubowiecki: We decided to enter 
into partnership with Hillwood because we 
see that our priorities and the future vision 
of our park in Kowale are similar. We want to 
provide our clients with high-quality service 
and customer support. That’s why we build 
our warehouses according to the highest 
standards. We also adapt the space to the 
needs of the clients so that they can use 
every square metre they rent as effectively as 
possible. Just like Hillwood, we focus on long-
term lease of our warehouses, and therefore 
have similar attitude to managing the park in 
Kowale. We are convinced that our partnership 
will be mutually beneficial.
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Due to the modernized infrastructure, a strong 
local economy and a developing job market Tricity 
is a favourite with investors. The land in Pomerania 
is prepared well in terms of administrative and 
legal requirements, so investments can be started 
without undue delay. What is more, the dynami-
cally developing infrastructure of Pomerania may 
significantly influence further development of the 
warehouse market in the region. Bearing the huge 
potential of the market in mind, we have decided 
to build another, already the fifth warehouse in 
our Logistic Park in Kowale.

MArzenA zAczkieWicz 
Leasing Manager responsible for the 

commercialization of Gdańsk Kowale 4 facility

7R Logistic PaRk in kowaLe neaR 
gdańsk is a complex of modern lo-
gistic facilities measuring more than 
77 500 m² in total. It is composed of: 

  Logistic Centre 
7R Logistic Gdańsk Kowale 1, 

  Logistic Centre 
7R Logistic Gdańsk Kowale 2,   

  Logistic Centre 
Gdańsk Kowale 3,

   Logistic Centre 
Gdańsk Kowale 4. 

One of the main advantages of this 
Logistic Park is the fact that the ware-
houses are located in the direct vicinity 
of expressway S6 and the Tricity ring 
road, 5 km away from the International 
Lech Wałęsa Airport in Gdańsk, 10 km 
away from the Gdańsk port and the Deep-
water Container Terminal, and 15 km 
away from the centre of Gdańsk. The 
location nearby A1 motorway provides 
an easy access to the south of Poland.

7R Logistic centRe gdańsk 
kowaLe 4 is the latest warehouse 
facility built by 7R Logistic. Most of the 
warehouse is used for storing goods, 
but it also includes office and social 
facilities. 7R Logistic Centre Gdańsk 
Kowale 4 is equipped with LED lighting 
and has 21 docks, including one courier 
service gate.
The construction of 7R Logistic Centre 
Gdańsk Kowale took 6 months to com-
plete. What is noteworthy, 7R Logistic 
began the realization of the warehouse 
in speculation mode, but after just two 
months of construction works the facil-
ity was commercialized in 60%

logiSTiC CenTre 
gdańsK Kowale 4 
launched

7R Logistic centre gdańsk kowale 4 is a part 
of 7R Logistic Park in kowale. 92% of the  
17 500 m2 facility has already been let out. 
the main advantages of the investment are 
a convenient location right at the gdańsk 
kowale interchange and a modern warehouse. 



the development of the Logistic Park in kowale near gdańsk started 
with the construction of Logistic centres gdańsk kowale  
1, 2 and 3. the second part of the Logistic Park in Pomerania involves 
subsequent warehouses also built at the kowale interchange. 

8 yeaRs and 8 dates – the miLestones in the 
deveLoPment of gdańsk kowaLe Logistic PaRk.

Plan for 
the development 
oF the area

The Gdańsk Kowale interchange has 
been dominated by investments of 
7R Logistic. What is the bird-eye view 
like? On one side Logistic Centres 1, 
2, 3, on the other – newly-opened Lo-
gistic Centre 4, but it’s not all yet… 
Soon construction works on two other 
facilities will start. 
The decision to develop the Logistic 
Park at such a quick pace was motiv-
ated by the commercial success of the 
previous investments. The facilities yet 
to be built in the Park in Kowale include: 
Logistic Centre Gdańsk Kowale 5 and 
Logistic Centre Gdańsk Kowale 6. The 
project is performed as a joint venture 
of 7R and Hillwood.

2008
The management boards of 7R Logistic, 

Limpol and TIM-Imex decide to build their 
own facility for the needs of Limpol 

and TIM-Imex. 

2015
The purchase of a 20-hectare 
plot thanks to which the park 

in Kowale can be extended 
by nearly 80 000 m2.

2014
Logistic Centre Gdańsk 

Kowale 3 erected.

noveMber 
2009

The construction
 of Logistic Centre

 Gdańsk Kowale 1 starts.

August 
2010

Logistic Centre Gdańsk 
Kowale 1 completed.

AutuMn 
2015

The construction of 
Logistic Centre Gdańsk 

Kowale 4 starts.

August 
2012

Logistic Centre Gdańsk 
Kowale 2 completed.

MAy 
2016

The opening ceremony 
at Logistic Centre 
Gdańsk Kowale 4.

joanna ociePka- 
-wojciechowska 

maRzena  
zaczkiewicz

oLga 
bRusik

leasing manager for  
the central and south region

leasing manager for  
the northern region 

senior leasing manager for  
the central and south region

phone: 695 732 903
joanna.ociepka-wojciechowska@7rlogistic.pl 

phone: 663 819 840
marzena.zaczkiewicz@7rlogistic.pl

 phone: 663 344 650
olga.brusik@7rlogistic.pl

coMMerciAlizAtion depArtMent of 7r logistic sA:
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being in charge of the commune the 
fourth term of office you probably 
remember the beginnings of 7r 
logistic in kowale and the first 
investment of the company in your 
area. did you expect that in just 6 
years gdańsk kowale logistic park 
by 7r logistic would grow so much?

It was not so long ago, but both 
7R Logistic and the commune of 
Kolbudy have developed a lot since 
then. Of course I couldn’t know the 
investment would grow so much. 
We absolutely admire the invest-
ments made by the company in 
our commune. The warehouses 
belonging to 7R Logistic are eleg-
ant in appearance and have a great 
location – very close to the airport 
and the seaport in Gdańsk, at the 
intersection of A1 and S7 roads. 
We are glad 7R Logistic chose us 
for their investments. I think this 
decision was motivated by the 
good conditions our commune 
offers to investors, such as lower 
taxation or administrative offi-
cials providing quick and efficient 
service.

every new 

investor 
iS given a worThy welCome 
we talk to the mayor of kolbudy, dr. Leszek grombala, about 
the cooperation and mutual benefits of big investors and 
communes, about the changes experienced in the recent 
years by the commune of kolbudy where the first warehouse 
in kowale by 7R Logistic was built and about plans for the 
development of the commune.

Last year the budget of 

the commune received 

about PLn 1 million, but 

we must not analyse 

everything in terms of 

money. in the same pe-

riod infrastructure was 

created which is used by 

companies other than 

7R Logistic as well. 

What benefits does the commune 
derive from the investments of 
7R Logistic? How much money 
does the commune earn from the 
property tax paid by the developer?
Last year the budget of the com-
mune received about PLN 1 million, 
but we must not analyse everything 
in terms of money. In the same 
period infrastructure was created 
which is used by companies other 
than 7R Logistic as well. Motiv-
ated by 7R Logistic, we started to 
build a road to the industrial areas, 
without limitations to vehicle 
weight, which may be used by all. 
It’s a mutual benefit – we do all we 
can to help the investors, but they 
do a lot for us, too. 

Why is it a good idea to invest in 
kolbudy? What can the commune 
offer to investors? 

We are a small, but a beautiful 
commune with a hilly landscape, 
which is quite a rarity in this part 
of Poland. 45% of the commune is 
covered with forests, 5% is under 
still or flowing waters. We have the 

longest borderline with the city of 
Gdańsk, some part of which runs 
along the Tricity ring road. The road 
provides an excellent and quick 
shortcut to the ports in Gdynia 
and Gdańsk and a convenient exit 
towards Warsaw or to the centre 
of Poland via A1, which is located 
5-6 minutes by car from 7R Lo-
gistic Park. 
I think that the quick expansion 
of the port combined with a huge 
number of containers that have 
been shipped to Gdynia and Gdańsk 
for at least 2-3 years now are the 
factors making Kolbudy such an 
attractive location for the type 
of logistic centres 7R Logistic has 
in Kowale. Our commune has no 

aggressive industry, the condi-
tions for agriculture are not per-
fect either – our high position in 
the ranking of communes is due 
to the fact that we give every new 
investor a worthy welcome and try 
to provide conditions resulting in 
a successful cooperation for years 
to come. 

What are the plans for the deve-
lopment of the commune for the 
next couple of years? 

My job is to sustain a certain bal-
ance between the inflow of new in-
habitants and investors. Naturally, 
every new company which wants to 
invest in the commune of Kolbudy 

increases the living standard of 
its inhabitants. Nevertheless, we 
want to construct detailed devel-
opment plans in such a way that 
the commune is not covered with 
asphalt in every spot – we have no 
aspiration to become a city. We are 
still a regular commune. 

thank you for the interview.

Justyna Lechowicz
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PIKA, apart from other advanced 
services, offers its clients archiv-
ing of paper documents, which are 
flammable by nature. Consequently, 
the construction and the equipment 
of the warehouse must be adjusted 
in such a manner that the archived 
documents remain within easy reach 
while being well protected from de-
struction by possible fire.
– We provided the necessary func-
tionality to the warehouse by using 
multi-level racks and a specially de-
signed industrial woodwork system. 
The working comfort and energy effi-
ciency of the warehouse are improved 
by modern LED lighting controlled 
with motion detectors, thanks to 
which only the zones of the ware-
house where people are working are 
lit. The transport of documents is 
facilitated by a cargo and passen-
ger lift and the thermal comfort is 
improved by destratificators – says 
Filip Piekarski, Project Manager at 
7R Logistic SA.
These devices prevent the natural 
tendency of heated air to accumulate 
under the ceiling. This phenomenon 
is particularly easy to observe in high 
rooms and results in energy losses 
due to excessive heating of zones 
where nobody usually works. The ap-

tailor-made 
warehousing 
7R Logistic offers its clients solutions that best suit their 
needs. an individual approach to the requirements of client 
companies means they may have their warehouse space 
designed in a way that fits the character of their activity 
perfectly. a good example is the adaptation of the turnkey 
storage space provided to company Pika which works in 
document archiving business. 

plication of a joint-free industrial floor 
significantly reduces its tendency to 
bulge and protects it from damage 
while improving the level of working 
comfort and safety.
Storing paper documents in large 
amounts requires that anti-fire pro-
tection measures be used. The first 
line of defence is a modern, very 
sensitive fire-detection system. In 
the case of a fire the warehouse 
keeper will be warned early enough 
to start extinguishing it and call the 
fire service before the fire spreads 
and gets out of control. In this he will 
be aided by a visualisation system 
which makes it easier to precisely 
locate the source of fire. 
A passive, but an extremely import-
ant protection measure involves 
designing the facility and adjusting 
it from the very beginning to the fire 
load of more than 4 000 MJ/m2.
– Additional protection measures in 
the storage space let out to PIKA are 
valuable to other clients of 7R Lo-
gistic as well. The minimization of 
the risk of fire in the document 
warehouse let to PIKA automatic-
ally increases the safety of goods 
stored in space let to other compan-
ies – summarizes Waldemar Paszko, 
investment manager at 7R Logistic.

We have been outsourcing 
document storage services for 
many years now. The specific 
character of our business 
results in high, non-stand-
ard requirements as to the 
technical conditions of the 
warehouse. That’s why we 
appreciate it so much that 
7R rose to the challenge and 
adapted 7R Logistic Centre 
Gdańsk Kowale 4 to our needs. 
Our requirements included 
fire protection measures 
such as an early fire warning 
system and increasing the fire 
resistance of the building to 
more than 4000 MJ/m2. 

leszek kAlkoWski
President of Pika Sp. z o.o.
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The owner of Home&You, 
Essex and a’Tab brands 
launches the first store 
of Home&You in Poland in 
2006. Four years later BBK 
SA becomes the leading 
importer and distributor 
of furnishing articles in 
Poland with a chain of 40 
stores, the biggest one in 
the country.

successFul together 
abouT The CooPeraTion  
of 7r logiSTiC Sa and bbK Sa

 – At first we only wanted to rent a new warehouse. 
But it was not just the space where our stock was 
stored that was insufficient. Our office in Gdynia 
was becoming more and more crowded, too. The best 
solution in that situation was to find a warehouse with 
appropriate office space. That’s how the preference 
for warehouse and office space located under one 
roof became the key criterion while looking for the 
new facility – says Jacek Baczewski, the vice pres-
ident of BBK SA. 
As BBK SA is looking for a new location for its distribu-
tion centre, in Kowale near Gdańsk the construction 
of the first warehouse of 7R Logistic begins. The two 
companies enter into cooperation. The developer 
guarantees that the rented space will be customized 
for the special requirements of the company. 

bbk sa is seated in gdynia and the warehouse where 
the stock of home&you is stored is in gdańsk. as 
the business grows, the 4 000 m2 of storage space 
rented by bbk sa turns out to be too little for all 
their merchandise. that is why the company begins 
to look for a new facility in the market, one that 
would meet its growing needs.

2010
– We decided to rent 5 000 m² of storage space and 
1 200 m² of office space in the newly-built facility 
of 7R Logistic in Kowale. What convinced us was the 
location of the warehouse – just next to the Tricity 
ring road – which provided good access to all the 
cities of Tricity. We wanted our employees, who live 
both in Gdynia and in Gdańsk and were commuting 
from either of these cities on a daily basis then, to 
have an easy and quick access to the new facility. The 
warehouse was also in the direct vicinity of expressway 
S6 and close to A1, so it made a perfect location for 
our centre which distributes goods throughout the 
country – says Jacek Baczewski. – Another argument 
for 7R Logistic was better flexibility than in the case 
of other developers. Not only did they offer to adapt 
the facility to our needs, but also provided a possibility 
of further expansion free of charge – he adds. 
The construction of the facility took six months to 
complete. In August 2010 7R Logistic hands the 
keys to the warehouse and the office space over to 
BBK SA. Renting 50% of the total area of the facility, 
BBK SA is the biggest lessee in 7R Logistic Centre 
Gdańsk Kowale 1. 

in 2010 two companies beginning their development stage: 
7R Logistic, a warehouse developer entering the market, 
and bbk sa, a distributor of furnishing articles with a huge 
potential, establish cooperation. jacek baczewski, the 
vice president of bbk sa, and Ryszard gretkowski, the vice 
president of 7R Logistic, talk about the cooperation which 
influenced the development of both companies. 

With the business booming, over the next two 
years BBK SA is gradually increasing the area it 
occupies in 7R Logistic Centre Gdańsk Kowale. 
In 2012 it rents as much as 8 000 m² of storage 
space and 1 800 m² of office space, which is 
60% of the whole building. The lease contract 
was concluded until 2015 r., but still in 2012 the 
companies are talking about the construction 
of a new warehouse, all of which would be used 
for the growing needs of BBK SA.
– Expecting continued development of BBK SA we 
assumed that by 2015 the area they had in our 
Logistic Centre would be too small. That is why 
we offered to build a brand new facility for them. 
This time we were required to provide a facility of 
more than 20 000 m2 and entirely tailor-made to 
suit their needs – says Ryszard Gretkowski. – Our 
talks and works on the project of the new facility 
had begun well before we officially signed the 
contract for its realization. We did not want to 
lose time and the trust we had in each other was 
the guarantee of the successful completion of 
the project. As a result, every single square metre 
of the warehouse had already been designed for 
a specific purpose even before we started to 
build it – he adds. 

2012. the number of home&you stores in Poland 
is still growing. there are already 65 successful 
retail outlets belonging to the chain. at the 
end of 2012 bbk sa launches an online shop of 
home&you brand which offers the full collection 
of home furnishings available in regular shops.

2012

– When we were beginning to talk about renting 
space, the construction works of the warehouse in 
Kowale were already in progress. We had a detailed 
project of the facility then, but we told BBK SA that 
we could partially modify it so as to adapt it to their 
requirements – says Ryszard Gretkowski, the vice 
president of the board of directors of 7R Logistic SA. 
– We made one of the walls in the building of glass 
to let the daylight into the zone where goods were 
packed. We also adapted the heating system in that 
area to guarantee comfortable working conditions 
there. We provided BBK SA with a warehouse with 
the space divided into sections, transport routes, 
teletechnical infrastructure and access control all 
in accordance with their plans. The office space 
was also adapted to suit the client’s needs. The 
most important modification involved connecting 
several office zones with a specially built passage-
way, thanks to which the employees could move 
freely to different parts of the building. The original 
project, however, assumed that all the floors of the 
building would be used by different companies, not 
by one – he adds.

JAcek bAczeWski   
VICE PRESIDEnT OF THE BOARD 

OF DIRECTORS OF BBK SA
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The construction of BTS warehouse measuring 
a total of 20 700 m2 starts in the middle of Janu-
ary 2014 and in less than six months, two weeks 
before the scheduled completion of the works, 
7R Logistic hands the keys to the facility over 
to BBK SA. 
– The design process was very intensive, we stayed 
in continuous contact with 7R Logistic. We were 
making detailed plans together how the warehouse 
was to be organized, where individual sections for 
packing, storing or returns of goods were to be 
located. As some goods are re received by smaller 
cars, special courier service docks were built at 
our request. The office space was also arranged in 
accordance with our instructions, including such 
details as the colours of the walls, of the joints in 
the bathrooms or of the fitted carpets. The facility 
provided fully met the required standards and our 
expectations – says Jacek Baczewski, the vice 
president of BBK SA.
BBK SA moved into its new seat at 7R Logistic 
Centre Gdańsk Kowale 3 in August 2014. The 
newly-built facility has 18 400 m² of modern 
storage space and 2 300 m² of air-conditioned 
office zone with an automatic system of external 
shutters. The building also features certain en-
vironment-friendly solutions.
– The warehouse is equipped with an intelligent 
system controlling the LED lighting called DALI, 
which allows us to save energy and provides light 
of a fixed intensity. Together with the light sensors 
it makes a system for the controlling of the light 
intensity depending on the external conditions, 
which significantly reduces the power consumption 
– says Ryszard Gretkowski, the vice president of 
the board of directors of 7R Logistic SA. – There 
are also solar panels installed on some part of 
the roof, which are used for heating water. The 
building has above-standard thermal insulation, 
thicker walls and roof and the ventilation devices 
have a heat-recovery function. We expect that the 
implementation of these solutions will allow us 
to reduce the maintenance costs of the building 
by 45% - he adds

2014. the sales of home&you assortment 
over the internet are booming. during the first 
w 1.5 years from its launch the revenues gen-
erated by the e-shop are growing at the average 
rate of 36% a month. the number of traditional 
stores is continuously increasing, too. until the 
middle of 2014 there are already more than 90 
home&you stores in Poland.

2014 five years of coopera-

tion between bbk sa 

and 7R Logistic demon-

strates the influence 

the expansion of the 

lessee’s business had 

on the developer. in 

that period the number 

of home&you stores 

increased 2.5 times 

and the space let in 

7R Logistic Park gdańsk 

kowale increased from 

5 000 m² to more than 

20 000 m2

Five years of cooperation between BBK SA and 
7R Logistic demonstrates the influence the 
expansion of the lessee’s business had on the 
developer. In that period the number of Home&You 
stores increased 2.5 times and the space let in 
7R Logistic Park Gdańsk Kowale increased from 
5 000 m² to more than 20 000 m². A flexible ap-
proach to the client, being aware of their expecta-
tions and growing needs and the guarantee of ex-
pansion at no additional cost enabled 7R Logistic 
to provide BBK SA with its modern BTS warehouse. 
The developer uses the experience gained during 
this joint undertaking in the realization of new 
projects, this time in the south of Poland. 

2015. from the new Logistic centre 7R gdańsk 
kowale 3 bbk sa serves 100 traditional shops 
throughout Poland and thousands of clients of the 
home&you online shop. every month 140 delivery 
trucks leave the warehouse in kowale carrying 
about 1.2 million of furnishing articles to different 
locations across Poland.

2015
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the business of transport, dispatching 
and logistics in Poland is developing very 
quickly. the number of companies in all 
of its branches providing services such 
as warehouse outsourcing, transport or 
forwarding, is increasing greatly. within 
the last 7 years the number of transport, 
dispatching and logistics services 
provided in Poland has more than doubled. 
today we are a very important element of 
the delivery chain in europe. 

prospects for the 

development of the 

transport, dispatching and 

logistics market in poland.

The good geographical location of 
Poland, the development of the 
infrastructure and EU funding are 
three main factors behind the boom 
of the transport, dispatching and 
logistics industry in Poland. 
The geographical location is very 
important, especially for production 
companies. Poland connects the 

West of Europe with the East and 
gives good opportunities for the 
expansion and development of the 
industry. But a good location alone 
will not suffice. There’s one more 
condition to be met – a suitable 
road and railway infrastructure. The 
production of goods involves trans-
port, the delivery of raw materials 
and components and the dispatch 
of ready products to intermedi-
ate or end recipients. Therefore, 
without a good network of roads 
the production sector has no pro-
spects for growth. According to 
reports, between 2016 and 2020 
Poland will invest large amounts of 
money in the development of roads 

the Future oF 
transport/dispatching/ 
logistics business 
flexibiliTy in ServiCe

operators such as 7R solution provide comprehensive 

organization services throughout the delivery chain: 

from the reception of the goods at the manufacturer 

to the delivery to the final recipient. the costs borne 

by the client depend on the turnover of goods of the 

company, as they pay for the realization of specific 

operations. this model allows entrepreneurs to re-

duce their fixed costs, such as the warehouse rental 

fee, the purchase of the necessary equipment, etc.
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and railway lines. There are plans 
to build new sections of national 
roads, lines and international con-
nections. An improved infrastruc-
ture will make Poland more attract-
ive to foreign and Polish companies 
looking for good locations for their 
new investments. 
Another factor driving the growth 
of transport/dispatching/logistics 
industry in the market are projects 
started due to UE funding. Thanks to 
such funding many new companies 
are founded in Poland which start 
their expansion to Polish or foreign 
markets. A vital matter to the en-
trepreneur is the cost of delivering 
goods to clients. This process can 
be more or less complex. It may be 
performed by transport alone, but 
it is often necessary to build stock 
or to pack the goods, too. In such 
cases companies turn to logistic 
operators for help. 
Operators such as 7R Solution 
provide comprehensive organiza-
tion services throughout the de-
livery chain: from the reception of 
the goods at the manufacturer’s to 

the delivery to the final recipient. 
The costs borne by the client de-
pend on the turnover of goods of 
the company, as they pay for the 
realization of specific operations. 
This model allows entrepreneurs to 
reduce their fixed costs, such as the 
warehouse rental fee, the purchase 
of the necessary equipment, etc.

the market is growing  

– the business is becoming 

more specialized. 

The development of transport/dis-
patching/logistics business trans-
lates into an increased number of 
companies providing transport or 
warehouse logistic services. The 
growing number of service providers 
increases the competition in the 
market, which finally forces them to 
offer better services to the client. 
In the perspective of the foresee-
able future, apart from further ex-
pansion of transport/dispatching/
logistics business we will also wit-
ness an increase in the quality and 
flexibility of service. Delivering the 
goods undamaged and on time will 
not do any more. It will be neces-
sary to reduce the transport time 
as well. Therefore, the scope of 
services for inter- and multimodal 
transport will increase. 

An increased number of operations 
in the delivery chain results in the 
need to invest in IT solutions. It is 
more and more often necessary 
to implement systems that facilit-
ate planning, monitoring or super-
vision of the data flow. It should 
be remembered that the flow of 
information is just as important and 
valuable as the flow of the goods in 
the chain. Good management of the 
processes in the chain will not be 
possible without information that 
is reliable, accurate and quick. The 
development of IT tools means 
increased investments in staff 
training. Better competence and 
expertise in transport, dispatching 
and logistics services constitute 
another added value for the com-
pany and the client.
The next few years will also see 
a change in the operators’ mind-
set in terms of cooperation with 
the client. For the client, operators 
mean mostly costs and the added 
value are their services thanks to 
which the client is competitive in 
the market. Logistic or transport 
operators must assist and advise 
the client on how they can optimize 
the costs of logistic and transport 
operations. Transport/dispatching/
logistics service providers should 
be also aware that they have to ex-
pand their function of a counsellor 
and partner to the client now and 

7R Solution Sp. z o.o. to operator logi-
styczny świadczący kompleksowe usługi 
w zakresie logistyki magazynowej oraz 
dystrybucji.

Firma oferuje pełen zakres rozwiązań 
gospodarki magazynowej – projektuje, 
wdraża i obsługuje procesy logistyczne 
dla klientów z branży motoryzacyj-
nej, spożywczej, farmaceutycznej 
czy e-commerce.

7R Solution oferuje usługi magazynowe, 
a w szczególności:

  przyjmowanie towaru na magazyn 
oraz jego magazynowanie,

  komplementację towarów  
do wysyłki,

 wydawanie towarów z magazynu,
 zarządzanie zwrotami,
  usługi związane ze składem celnym 

oraz uproszczoną procedurą celną.

7r solution



26 27

the producers of modern fire protection 
systems focus on three aspects: 
construction of facilities from non-
flammable and heat-resistant materials, 
early detection of possible dangers and 
effective extinguishing of fires so that 
goods stored in areas outside of the fire 
zone are not damaged. 

Fire protection

systems
 in logiSTiCS 

it is always worth it

Efficient, modern fire protection 
of warehouses is of critical sig-
nificance for the safety of the 
workers and of the stored goods; 
it also increases clients’ trust. The 
destruction of materials or produc-
tion components in fire means more 
than just a financial loss. A bigger 
problem may be an interrupted 
delivery chain and the need to 
suspend the basic production for 
the period necessary to manufac-
ture and deliver new components. 
A modern and effective fire detec-
tion and extinguishing system also 
helps negotiate better insurance 
conditions and, consequently, re-
duce the operating costs. 

causes 

The most frequent causes of 
fire are: human error, faults of 

power devices, faults of vehicles 
powered by internal combustion 
engines, self-ignition of stored 
goods, arson, traffic accidents 
near the warehouse, force ma-
jeure. The first line of anti-fire de-
fence is to train the employees 
and inspect the equipment, the 
second – to identify the breaches 
of the safety rules and prevent 
their consequences.

prevention 

The warehouse of a logistic com-
pany may contain different goods, 
including some that should not be 
there. Dangerous items and sub-
stances should be transported and 
stored in accordance with inter-
national convention on transport 
ADR, but complying with the rules 
increases the cost of transport 
and excludes certain options, air 
transport for example. 

The identification of dangerous 
goods may reduce the risk of 
fire. This process is facilitated 
by devices that read tags with 
signs warning of dangerous con-
tents. Automatic control systems 
help protect the warehouse from 
accepting hazardous materials 
which bear correct tags but were 
delivered by mistake. 
The detection of parcels with wrong 
tags is more difficult and not always 
possible. The level of safety may 
be improved by installing detect-
ors of hazardous chemicals and 
flammable gases. 

detection 

Modern fire detection systems 
use detectors of microparticles 
which appear in the air much earlier 
than smoke does. As a result, the 
search for the source of fire and 

The principle of operation of fire 
extinguishing systems has been 
the same for years: when fire is de-
tected, the affected area receives 
water, foam or a neutral gas, which 
expel oxygen from the air filling the 
zone. The best results are obtained 
when the project of the fire pro-
tection system is created along 
with the project of the hall with 
the constructor and the architect 
implementing the suggestions of 
fire fighting experts from the very 
beginning. 

Fire protection in 7r

All the warehouses of 7R Logistic 
are equipped with relevant fire 
protection measures. Some of the 
facilities have additional anti-fire 
solutions which were designed with 
the specific needs of the lessees in 
mind. For example, the space rented 
in Kowale 2 by company JOTUN is 
equipped with specially designed 
fire-protection measures. An innov-
ative solution for extinguishing fire 
with foam is applied there – special 
foam generators are installed under 
the ceiling which in the case of a fire 
will pour foam into all the warehouse 
up to a certain level within minutes. 
The warehouse is also equipped 
with a system for the detection 
of chemical vapours – in this case 
of the flammable xylene, too high 
concentration of which will activate 
the alarm. The facility also houses 
a separated paint mixer which is 
protected against explosion. 
Another warehouse featuring 
above-standard fire protection 
solutions is Gdańsk Kowale 4, with 
a fire resistance level of more than 
4000 MJ/m2, a fire warning sys-
tem and an increased number of 
hydrants. Also, a larger water stor-
age tank for fire fighting purposes 
is situated in front of the building.

Piotr Kołaczek

Logistic centre gdańsk 

kowale 4 is the only wa-

rehouse of an increased 

level of fire resistance 

(over 4000 mj/m2) in 

the area of tricity. 

extinguishing it can be started 
even several minutes earlier than 
in the case of regular smoke de-
tectors. The system works as fol-
lows: the air from the monitored 
locations is continuously sucked 
in by fans and sent to the detector. 
A semiconductor laser installed 
inside emits light on the stream 
of air. The reflections of the laser 
beam from the microparticles 
are counted and if their number 
increases, alarm is activated. In 
its simpler version, the system 
pre-filters the air and removes 
particles with the diameter of more 
than 25 microns from it. The most 
modern detectors can measure the 
size of particles on their own and 
exclude dust, aerosols etc. from 
the statistics. 
Another way to detect danger s to 
monitor warehouses with thermal 
cameras. This solution makes it 
possible to identify the sources of 
heat which may cause packaging or 

goods transported together to ig-
nite. These could include electronic 
devices equipped with a power 
source which for some reason 
turned on during transport. 

extinguishing 

The sooner a fire is detected, the 
easier it is to effectively use ex-
tinguishing agents which do not 
pose danger to the goods stored 
in the warehouse. If the fire begins 
to spread across a large part of the 
facility, the firemen will have to use 
all the means available, including 
water and foam, which may damage 
goods stored outside of the fire 
zone. The most important thing for 
the fire service is to save the lives 
of the people in the fire zone. When 
all the victims have been evacu-
ated, the priority is to prevent the 
fire from spreading to neighbouring 
facilities and to protect the lives of 
the firemen. 

Decisions to adapt a facility to the client’s 
needs are taken always on the highest 
level; the designing and implementation 
of the solution is the responsibility of 
the technical department. In the case 
of Logistic Centre Gdańsk Kowale 4 the 
people responsible for the adaptation 
of the facility to store documents in 
terms of all the necessary fire protection 
measures were: Tomasz Jurek (pictured 
on the left) and Filip Piekarski (pictured 
on the right).
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Storage area as a production site 
of a commercial and a photo stu-
dio? Why not. Warehouses are 
becoming a popular setting for 
commercial spots. Sometimes 
they are chosen because of the 
convention of the spot, in other 
cases because of the technical 
conditions. For example, if the 
products are too big to fit in the 
door of a professional photo stu-

dio, a warehouse makes an ideal 
place for shooting the commercial. 
The trends in the modern market-
ing show that logistic centres are 
more and more often used for such 
purposes. But if a warehouse is to 
“star” in a movie, one basic con-
dition has to be met – it must be 
liked by the camera… 
This condition was met by one of 
the warehouses built by 7R Logistic 

a warehouSe 
in the limelight
company 7R Logistic has proved once more to be open to innovative 
ideas and ready to take on new challenges. this time it turned one 
of its warehouses into a production site of a commercial and a photo 
studio. by doing so it showed that facilities bearing the logo of 7R are 
buildings for special purposes… 

in Kowale near Gdańsk. On 13 Febru-
ary the facility turned for a day into 
a commercial set for a new brand 
of forklifts JAC Europe.
For the needs of the spot an alley 
between the racks was used as 
well as the area near the entrance 
gates and two office rooms. In one 
of them the commercial was shot, 
the other functioned as a dress-
ing and makeup room for the act-
ors and doubles. The commercial 
will be shown for the first time 
on World Logistic Fairs CeMAT in 
Hanover, 31.05–03.06.2016, when 
the brand of JAC Europe will be 
introduced to European customers.
On 14 February in the warehouse 
in Kowale a shooting session took 
place for the needs of a new ad-
vertisement campaign of forklifts 
by JAC Europe. Due to their size, 
particularly the high mast, none of 
the forklifts could fit into the door 
of a professional photo studio. It 
turned out that only the 7R Logistic 
warehouse offered the right condi-
tions (the forklifts could enter the 
facility, the green screens with the 
necessary lighting could be set up 
and the machines could be easily 
driven around), thanks to which the 
session could be organized there. 
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scope oF activity:
Accepting, storing And returning goods,

prepAring goods 
for shipMent,

MAnuAl And MechAnicAl  
unloAding of containers, 

WrApping And tAgging 
of articles,

MAnAging returns,

custoMs WArehouse services, 

trAnsport And distribution.

7R Logistic Politechnika Gdańska cyc-
ling team takes part in mountain biking 
competitions throughout Poland. In 
the season of 2016 the team con-
centrates on a series of MTB Mazury 
competitions (http://www.mazurymtb.
pl/) where it fights for team and general 
classification. The series is composed 
of 7 races in the vicinity of Mrągowo. 

Apart from the above-mentioned 
series of competitions the cyclists par-
ticipate in all cyclic events organized 
in Pomeranian Voivodeship, in Polish 
Championships XCM and in the series 
of competitions Uphill MTB Beskidy 
(http://uphill.teltom.com.pl/). The com-
petitors of both sexes belonging to 7R 
Logistic Politechnika Gdańska team are 

regularly awarded in local and national 
sporting events. Although the team 
has been around for less than a year 
now, it is very well-recognized in the 
sports community. 
Visit the fan page of 7R Logistic team 
on Facebook.

Tomasz Juchniewicz

7r logistic 
PoliTeChniKa gdańSKa 

biKe team 
amateur cycling team 7R Logistic Politechnika gdańska was 
created on the basis of the mountain biking sports section 
at gdańsk technical university. the team is composed 
of 12 people (including 4 women) - students and graduates of 
gdańsk technical university. the idea of forming the group was 
created in the middle of 2015 by Ryszard gretkowski, the vice-
president of 7R Logistic.
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