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10 years of 7R – time to recollect, 
summarise and plan for the future
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10 years is a lot of time. For ex-
ample, this is enough to go a long 
way and evolve from a small de-
veloper into one of the most 
important players on the Polish 
commercial real estate market. 
this was the story of 7r sA in its 
10 years of operation.

the 10th anniversary is a great time 
for summaries, recollections and, 

obviously, plans for the future. in 
this issue, we will hear from those 
who helped build and are still 
building 7r’s success – our employ-
ees. the world is constantly chan-
ging. Changes are an important 
part of life and determine develop-
ment. As the company develops, so 
does our flagship trade magazine. 
From now on, it will be called 
“7r News.” the new name is also 

a new challenge, but one thing 
stays the same – good selection of 
high-quality information and con-
tent, which our readers will hope-
fully continue to appreciate. 

We hope that “7r News,” the trade 
magazine published by 7R, is to 
your liking.
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the warehouse market is exper-
iencing a real boom as new re-
cords are being set. In the first 
half of 2018 there were three. de-
velopers completed 734,000 m2 
of space, and the total warehouse 
stock exceeded 14.3 million m2. 
this marks a 21% increase y/y – ac-
cording to the “marketbeat. Po-
land’s warehouse market” report 
by Cushman & Wakefield Polska.

market data continues to be op-
timistic. the third quarter of 2018 
showed that there is no stop-
ping of the warehouse market in 

Poland. According to JLL, at the 
end of the third quarter the ware-
house stock in Poland exceeded 
14.9 million m2. 676,000 m2 of 
space were completed in Q3 
2018. this is more than the total 
volume of new space delivered 
in the entire 2016. Another 2.068 
million m2 are currently under 
construction. Warehouse stock in 
Poland, currently amounting to 
almost 15 million m2, is already ap-
proaching the volume recorded AUTHOR: Justyna Sobolak

The warehouse 
market 

is settiNg NeW reCords

The first half of 2018 ended with three records on the modern 
warehouse space market in Poland. Recorded were the highest 

number of lease transactions, the lowest vacancy rate in history and 
the highest amount of warehouse space under construction. Actually, 

the market is just gaining momentum. Almost 2 million m2 of 
warehouse space is underway.

in spain (at 15.5 million m2). the 
neighbouring Czech Republic 
and slovakia are trailing far be-
hind us, with approx. 7.6 million 
and 2.4 million m2 of warehouse 
space, respectively. 

CBre consulting company’s data 
shows that in the initial three 
quarters of 2018, the demand 
for warehouse space increased 
by 13% compared to the same 
period last year and reached 
3.1 million m2. the highest de-
mand was recorded in central 
Poland, the Warsaw area and 
Upper silesia. Businesses from 

the e-commerce and logistics 
sectors constitute the majority of 
the tenants. it is also in these sec-
tors that the biggest transactions 
were concluded in Q3 2018. 
“economic growth in our coun-
try – increasing demand, rising 
purchases, and development 
of e-commerce – have a direct 
impact on the warehouse mar-
ket. the number of foreign in-
vestments is also significant. 
We are currently at the peak of 
this boom. We do not expect 
any major changes on the mar-
ket in 2019. market expansion 
will continue, and 2018 was re-
cord-breaking in terms of activ-
ity of the developers and in-
vestors, as well as demand from 

tenants,” says Beata hryniewska, 
head of industrial & Logistic de-
partment at CBre.
experts agree that the growing 
demand for warehouse space 
will largely result from the dy-
namic growth of sales in the 
e-commerce industry.

WArehoUses For the 
e-CommeRCe – seCToR 
CLoser to the City 
CeNtres

the dynamic development of 
the e-commerce market makes 
the so-called urban logistics 
more and more important. de-
velopers see potential in smal-
ler storage facilities located near 
major cities. this type of space 
allows to quickly execute orders, 
which is particularly important 
for the growing e-commerce 
sector. such facilities are being 
constructed in Warsaw, Wroclaw, 
szczecin and Gdansk. 

For example, 7r sA, has been 
building a countrywide network 
consisting of several small Busi-
ness Unit (sBU) warehouses as 
part of its City Flex Last mile Lo-
gistics initiative. the structures 
offering between 8,000 and 
15,000 m2 will be constructed 
in various locations, including: 
szczecin, Gdansk, Lodz, Warsaw, 
Krakow, gliwice and Katowice. 
other developers operating on 
the market have similar plans.

ProgressiNg 
AUtomAtioN

 
Another  t rend that  a l l  new 
warehouses  a re  g rav i ta t ing 
towards is automation. Businesses 
started investing in it for the 
same reasons why more and 
more automatic production 
lines started being installed in 
production plants. on one hand, 
the costs of labour are rising and 

According to 
reports, demand for 
warehouse space [...] 
is constantly growing, 
and the economic 
situation confirms this 
trend is here to stay. 
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it is increasingly difficult to acquire 
new employees. on the other, 
advanced technological solutions 
are getting cheaper.

Amica, a manufacturer of home 
appliances, has one of the most 
automated warehouses in Po-
land. the warehouse is the height 
of a building of over ten storeys, 
and offers 26,000 pallet places 
that can be used to store 230,000 
large home appliances. the fully 
automated control system is op-
erated by only one person. goods 
are transported by five 44-metre 
movable arms. there are no tradi-
tional forklifts in the facility, and 
the light is off, as robots do not 
need lighting.

modern automation solutions 
are also used in warehouses con-
structed by 7r sA, among all in 7r 
Park gdansk. one of the facilities 
located there is equipped with 
an automatic internal transport 
line as well as a handling system. 
All modern 7r warehouses are 
equipped with a range of solu-
tions that streamline warehouse 
operations and allow to coordin-
ate work better, reducing operat-
ing costs at the same time. 
Ciech, one of the largest chem-
ical companies in Poland, also 
launched an automated ware-
house. 6-storey high shelves, 
operated by an automatic satel-

lite racking system, can fit up 
to 13,000 pallets. each of them 
has a unique number, allowing 
to quickly locate it and control 
traffic. TIR semi-trailers can be 
loaded in under half an hour. 
thanks to this, the warehouse 
can handle over 100 loaded 
trucks per day.

the mArKet is 
gAiNiNg momeNtUm

According to reports, demand 
for warehouse space, especially 
high-bay warehouse, is constantly 
growing, and the economic situ-
ation confirms this trend is here 
to stay. investments on the real 
estate market in the initial three 
quarters of 2018 amounted to 
eUr 1.1 billion, almost the same 
as in 2017. 2018 saw the most 
transactions involving warehouse 
space in history

“excellent results on the demand 
side and optimistic forecasts re-
main the main drivers on the 
Polish warehouse market. the 
growing demand for warehouse 
space and specialized logist-
ics services is primarily due to 
the good condition of the eco-
nomy, growth of consumption, 
and dynamic development of 
the e-commerce industry,” says 
Joanna sinkiewicz, partner and 

head of industrial & Logistics 
Agency at Cushman & Wakefield.

the expert explains that Poland 
is becoming the most important 
logistics centre in Central europe 
in view of its strategic central loc-
ation that enables efficient inter-
national distribution. 

“despite the challenges, that 
include rising costs of projects’ 
execution and restrictions on 
the labour market, especially in 
the main warehouse locations, 
stable situation on the supply 
side and high interest of the in-
vestors in the Polish market of-
fer an optimistic outlook for the 
next few months,” adds Joanna 
sinkiewicz.

ForeigN iNvestors 
drive demANd

According to the latest report by 
the international consultancy 
firm savills, industrial and ware-
house real estate in Poland is be-
coming more and more attract-
ive to foreign investors. this is 
evidenced by the increase in the 
total volume of transactions in 
this sector by an average of 20% 
in the past three years. in accord-
ance with the ‘think outside the 
Big Box: investment market in 
the warehouse and industrial real 

estate sector in Poland’ report, in 
2017 investors invested a record 
eUr 41 billion in the logistics 
real estate sector. in Poland, the 
previous year was the third con-
secutive year of a steady growth 
of sales revenue for the indus-
trial and warehouse real estate 
sector. in late June 2018, the 
volume of transactions totalled 
eUr 337.8 million. the h1 result 

was the best ever for this sector 
in Poland.
“the logistics real estate market 
is developing dynamically, mainly 
due to double-digit expansion of 
the e-commerce sector and the 
necessity to offer the shortest 
delivery time. this stimulates de-
mand for modern space and con-
tributes greatly to the growing pop-
ularity of warehouse and industrial 

properties on the investment mar-
ket,” says Tomasz Buras, managing 
director and head of investment at 
savills.

investors are interested in ware-
house and industrial properties 
in Poland possibly also due to the 
fact that Poland is the first coun-
try in almost a decade that has 
advanced to become a developed 
market in the Ftse russell index. 
this means that since september 
2018, Poland is one of the 25 be-
st-developed economies in the 
world, including among others: 
the United states, United King-
dom, germany, France, Japan, 
and Australia. Poland effectively 
takes over a large part of produc-
tion from Western europe. in the 
first half of 2018, exports amoun-
ted to eUr 107.2 million in value 
(up by 5% year-on-year).

experts agree that the market for 
large warehouses in Poland is at 
its peak and has never performed 
better. the good condition of the 
economy and high demand are 
the driving force behind new 
investments in this sector and 
there is nothing that would sug-
gest this tre nd may change in 
the near future. New records set 
on the modern warehouse space 
market are the most reliable con-
firmation of the stable and dy-
namic development of this sector 
in Poland.
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the fourth industrial revolution 
is in full swing. machines are be-
coming smarter and smarter. it is 
predicted that they will soon be 
able to create ‘social networks’ of 
their own to communicate with 
each other and use shared data2. 
A huge amount of orders placed 
online and rapid delivery expec-
ted by customers bring about 
changes in how work is done 
and make robotics more and 
more common in warehouses. 
Automated solutions are also be-
coming more and more popular. 

QUiCKer, CheAPer, 
more PreCise

An automated warehouse can 
work with 100% efficiency for 24 
hours, which is a big competitive 
advantage in the e-commerce era. 

Warehouses  
Are BeComiNg smArter ANd smArter

We live in times when robots can perform as much as 70% of work in 
warehouses1. In the e-commerce era, the more and more demanding 

customers make us strive for maximum efficiency, as well as flawless and 
express delivery of goods. The mechanisation and automation trends are 

gaining momentum, and this is just the beginning. 
 

AUTHOR: Elwira Char yga 

optimize the picking processes, 
automatic storage systems, such 
as racking shelves, are often used 
in logistic facilities, allowing to 
transport goods, and store or re-
trieve them from the racks. other 
systems that facilitate the storage 
of goods include dense storage 
systems with a radio-controlled 
shuttle. mezzanines with belt 
conveyors and sorters are also 
used to optimize and facilitate 
packing. 
“mezzanines are a big improve-
ment and a way to make bet-
ter use of the cubic capacity 
of the warehouse. that is why 
more and more of our custom-
ers decide to implement such 
solutions in the facilities de-
veloped by us. the advantage of 
implementing warehouse auto-
mation mechanisms is saving 
time, eliminating human errors, 

To optimize the picking 
processes, automatic 
storage systems [...] are 
often used in logistic 
facilities, allowing to 
transport goods, and 
store or retrieve them 
from the racks.

thanks to warehouse automation 
solutions, we can improve process 
efficiency and reduce delivery 
time, while also reducing costs. to 
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1 https://polskiprzemysl.com.pl/wiadomosci-ze-swiata/inteligentny-magazyn-alibaba
2  https://www.soselectronic.pl/articles/no-name/przemysl-4-0-czesc-1-co-oznacza-pojecie-quot-czwarta-rewolucja-przemyslowa-quot-2060?gc-

lid=Cj0KCQjw9ZDeBRD9ARIsAmbAmoYezZJhVgZ0NJb-VLzW3sJiCUkuNUqN2hxksRmBNtDmnJ48nR3nFUsaAokYeALw_wcB
3 https://magazyny.pl/blog/baza-wiedzy/przemysl-40-w-magazynach
4 https://trans.info/pl/polskie-krolestwo-robotow-amazon-automatow-wiecej-niz-ludzi-74437
5 https://polskiprzemysl.com.pl/wiadomosci-ze-swiata/inteligentny-magazyn-alibaba
6 http://www.portalspozywczy.pl/technologie/wiadomosci/w-niemczech-powstaje-pierwszy-inteligentny-magazyn,147097.html
7 https://www.forbes.pl/biznes/roboty-do-2020-roku-zabiora-5-mln-miejsc-pracy-na-swiecie/smz1z38

and cutting costs by reducing 
the number of employees. this is 
particularly important nowadays, 
as companies struggle to find 
people to work,” comments maciej 
Krawiecki, Leasing director at 7r.

Automation is often supported 
by artificial intelligence, which 
makes it easier to plan delivery 
processes. For example, this year 
Psi Polska deployed innovative 
software in LPP’s distribution 
centre, namely Warehouse Ad-
vanced Planning (WAP), which 
allows to schedule simultaneous 
delivery of the new collection to 
all of the chain’s stores at the 
same time3. the last mile is im-
portant both for retail chains as 
well as individual customers, es-
pecially in the e-commerce era. 

“From the moment the order 
is placed, customers expect to 
have their products delivered 
in the shortest time possible. 

Proper organisation of the sup-
ply chain is an important factor 
that gives the company a com-
petitive advantage. that is why 
it is important to ensure one has 
the right automation solutions 
in place. each case is different, 

which is why it is so import-
ant to pay attention to the 
needs of the given tenant 
and meet their expectation 
by choosing solutions that 
will work best in the given 
s i tuat ion , ”  adds  mac ie j 
Krawiecki.

the erA  
oF roBots

the use of robots in the 
warehouse industry helps 
streamline the monoton-
ous processes that once 
were more labour-intensive 
and prone to human error. 
it seems that with the cur-
rent technological progress, 
the demand for labour will 
soon decrease. more than 
260 robots already work 
in one of the warehouses 
in Wroclaw. thanks to an 
advanced it system, they 
choose the shortest way to 
reach the rack and picking 
station, raise the shelves 
where the products they 
are looking for are stored 
and transport them to the 
appropriate picking station. 
they are able to lift shelves 
that weigh 1.3 tonnes4. in 
southern China, in huiy-
ang, Zhu Que’s robots lend 
a helping hand and search 
for goods for the employ-
ees. the machines can work 
for 8 hours without inter-
ruption, travel at speeds of 
up to 1.5 m per second and 
carry goods weighing 500 
kg. Before the expansion of 
robotics, during one shift 
in an Asian warehouse, an 
employee would sort 1,500 
products, which required 
making 27,924 steps. Cur-
rently, thanks to machines, 
this employee is able to sort 
3,000 products, which re-
quires only 2,563 steps5. in 
the german city of schweig, 

Puma together with magazino, 
gigaton and itg plan to open 
the first fully automated ware-
house, where the torU robot 
will be responsible for trans-
porting goods. the robot will 
make decisions based on data 
captured by numerous cam-
eras, sensors and artificial intel-
ligence6. Are robots an actual 
threat to our jobs, and can they 

really replace humans? Accord-
ing to the ABi research report, 
by 2025, one-third of the tradi-
tional workforce will be replaced 
by digital workers7.

–“it is true that technology is 
advanced, but it is not suffi-
cient to eliminate humans and 
replace them with machines 
entirely.  First of all, there must 

be someone to manage the pro-
cesses and oversee the workflow. 
it  is important to remember 
that automation an   d robotics 
not only reduce the number of 
jobs, but also create new ones. 
Advanced automated solutions 
are, most of all, an improvement 
on a dynamically developing 
market , ”  summarizes maciej 
Krawiecki.

 
The use of robots in the 
warehouse industry helps 
streamline processes that 
once were more labour-
intensive and prone to 
human error. [...] With 
the current technological 
progress, the demand for 
labour will soon decrease.
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AUTHOR: Elwira Char yga

The perfect cross-
dock warehouse is 
one with as many 
docks as possible 
occupying a small area. 
Warehouses of this type 
are small, their depth is 
kept to a minimum but 
they are wide.

the demand for cross-dock ware-
houses is growing, among others 
due to the extremely competitive 

market that logistics operators 
are a part of, dynamic develop-
ment of the e-commerce industry 

and pressure on shortening the 
delivery time, particularly in the 
so-called last mile, as well as the 

Perfect cross-dock 
recipe

It is all about proper organisation of storage space, solutions optimising 
handling and distribution processes, as well as WMS software individually 
tailored to the tenant’s needs. Representatives of the leading players on the 

logistics market, DSV, JAS-FBG, Raben and DPD, talk about the factors 
that make warehouse space high quality and how to adapt it to streamline 

handling operations. 

rising costs of warehouse oper-
ations caused by the growing 
pressure on salaries. Cross-dock 
warehouses are often built to ac-
commodate the increasing num-
ber of shipments that need to be 
handled by the logistics operators 
within increasingly shorter time 
frames. having accurately calcu-
lated the space needed for hand-
ling, larger and more expensive 
traditional warehouses become 
unnecessary. 

meet the ChALLeNge

to create a perfect facility for 
a logistics operator, the developer 
should pay attention to a few 
important things. the location is 
obviously crucial, as proximity to 
the city centre or the main trans-
port routes is desirable. When 
constructing warehouses used 
for cross-docking operations, the 
developer should make sure the 

chosen solutions are ergonomic 
and cost-efficient, and install ad-
ditional equipment, such as hy-
draulic ramps, loading ramps, 
loading bridges and comprehens-
ive handling systems. moreover, 
manoeuvring areas in such ware-
houses need to be of suitable size, 
much larger than in the case of 
a standard logistics facility. A large 

and is typically brighter (at least 
5% of daylight). other import-
ant features include control and 
monitoring systems, and signals, 
which all have a direct impact 
on how smoothly work is carried 
out, how safe the warehouse is 
and whether the temperature 
inside is optimal. however, a suf-
ficient number of loading and 
unloading gates is a priority in 
cross-docking warehouses.

“the perfect cross-dock warehouse 
is one with as many docks as 
possible occupying a small area. 
Warehouses of this type are small, 
their depth is kept to a minimum 
but they are wide, which makes 
it possible to fit a high number 
of docks on opposite sides. this 
makes handl ing operat ions 
highly efficient by reducing the 
time spent on moving goods,” 
comments  Łukasz  P iekarz , 
regional director for domestic 
Forwarding at JAs-FBg s.A.
Apart from the appropriate num-
ber and size of loading gates, 

JAS FBG (7R Park Krakow)

Raben (7R Park Beskid)

number of parking spaces and sta-
ging areas is also required. A typ-
ical cross-dock warehouse is a facil-
ity of a depth of 42 to 48 metres that 
is well-suited for logistics operations, 

other features that improve the 
synchronization of logistics and 
transport processes are also im-
portant from the perspective of 
a logistics expert. the pace of 
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Creating a cross-dock 
facility is certainly 
a big challenge. 
It is important to 
remember that every 
project is different. It 
is impossible to have 
just one universal 
warehouse that would 
satisfy the needs of 
every client.

work is high at such facilities, so 
it is important to implement ap-
propriate solutions that improve 
efficiency.
 
–“A cross-dock warehouse should 
be equipped with forklift trucks 
suitable for unloading, transport-
ing, and loading pallets. the num-
ber of trucks should be sufficient for 
both warehouse employees as well 
as drivers, who often also unload 
trucks on their own. Appropriate 
software should be available in such 
warehouses, as it makes it easier to 
integrate shipments,” adds Paweł 
duda, Warehouse Coordinator at 
raben Logistics Polska.

PAy AtteNtioN to the 
teNANt’s Needs

For 7r sA, proprietary solutions 
and additional amenities for ten-
ants from the logistics sector are 
the key to success. modern ware-
house space, excellent location and 
a developer providing tailor-made 
solutions turn out to be the mag-
nets that attract the leaders of the 
logistics sector.
– “Creating a cross-dock facility is 
certainly a big challenge and it is 
important to remember that every 
project is different. it is impossible 

to have just one universal ware-
house that would satisfy the 
needs of every client. A flexible 
developer must be prepared to 
meet the tenant’s individual re-
quirements. 7r sA paid atten-
tion to that when developing 
warehouse space for such de-
manding logistics operators as 
dsv, JAs-FBg, raben, and dPd. 
We chose different amenities in 
each of these projects. every pro-
ject required great commitment 
and attention to the clients’ needs. 
i think this is the recipe for suc-
cess: listen carefully and respond 
to the individual needs of the ten-
ants,” comments maciej Krawiecki, 
Leasing director at 7r sA.

dsv road, the global provider of 
transport and logistics services, 
expected tailored solutions. due 
to their rapid growth and large 
scale of operations, dsv needed 
modern cross-dock space and 
an it system in place. there was 
an additional requirement: the 
cross-dock was to be connected 
with a high-bay warehouse. this 
was important for the final design 
of the dsv road building in Wro-
claw, located in the 7r Park Wro-
claw logistics centre.
“Convenient location, the num-
ber of ramps and the building 

ergonomics were of key import-
ance to us when choosing ware-
house space. delivering a wide 
range of additional amenities was 
not a problem for 7r,” comments 
maciej trójnara, transport director 
at dsv road.

dPd, that delivers around 3 mil-
lion parcels worldwide every day, 
required something completely 
different. What the operator 
needed the most were systems 
for optimising packaging and de-
livery of parcels. it turned out that 
the 7r Park Beskid warehouse, 
located in Czechowice-Dziedzice, 
was the perfect facility that meets 
all the needs of JAs-FBg, one of 
the leaders in the logistics sector 
in Poland. the developer provided 
custom solutions also in this case.

“out of all of the solutions pre-
pared by 7r, we especially appre-
ciated the concept of an internal 
corridor used for unloading and 
loading trucks. this solution helps 
keep our processes orderly and ef-
fective. the warehouse in question 
will be our branch, where courier 
parcels will be sorted,” comments 
Krzysztof suchenia, Property man-
ager at dPd.
“the most important thing for us 
was to have the facility adapted 

to our individual needs. i am 
talking about an L-shaped lay-
out of the docks. Although this is 
not typical for cross-dock ware-
houses, it has additional opera-
tional advantages. in addition to 
traditional cross-docking opera-
tions, the warehouse leased by us 
also allows for storage of goods, 
which expands our services port-
folio,” comments Łukasz Piekarz, 
head of domestic Forwarding at 
JAs FBg.

raben group, which offers com-
prehensive logistics and transport 
services, paid particular attention 

to energy-efficient and environ-
mentally friendly solutions apart 
from the cross-dock system and 
the additional parking spaces en-
sured by 7r. 
“We are pleased that, just like 
raben, 7r is committed to eco-
logy. the warehouse has Led 
lighting and skylights allowing 
daylight inside (which is ex-
tremely important for the com-
fort of our employees), and eco-
friendly gas radiators are used for 
heating. thanks to such solutions, 
we will not only be able to provide 
our clients with high quality ser-
vices at the new facility, includ-

ing timely pick-up and delivery, 
but also considerably reduce the 
operating costs of the warehouse. 
the warehouse developed by 7r in 
Czechowice-Dziedzice is one of the 
strategic handling facilities in the 
raben Logistics Polska distribution 
network in southwestern Poland,” 
says małgorzata Kacyrz, Branch 
manager at raben Logistics Polska.

“to ensure the best possible solu-
tions, we here at 7r sA strive to ad-
apt the buildings to the individual 
needs of our tenants in each project. 
thanks to our many years of exper-
ience, we understand business. 
that is why we are looking for and 
introducing innovative solutions 
that allow our clients to optimize 
their processes. We are also aware 
of the importance of protecting 
the natural environment. there-
fore, all new warehouses will be 
BReeAm-certified. The projects we 
are currently working on include 
both large-area warehouses and 
City Flex warehouses. We will de-
liver total warehouse space of over 
400,000 m² throughout Poland. it 
is a big challenge to meet the dif-
ferent requirements of our tenants 
across so many projects, but their 
satisfaction and recommenda-
tions are the greatest reward and 
motivation for us to keep going,” 
concludes maciej Krawiecki, Leas-
ing director at 7r sA.

DPD (7R Park Beskid)

DSV (7R Park Wroclaw)
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ANy WorKers 
oUT TheRe?

the highest ever number of pro-
jects in all sectors of the real es-
tate market also drives demand 
for labour. the unemployment 
rate, which according to the es-
timates of the Central statistical 
office amounted to 5.7% for entire 
Poland at the end of september, 
dropped to the all-time low. this 
certainly does not help in the cur-
rent situation. 
“Unfortunately, the construction 
sector is affected by the shortage 
of labour, pretty much as every 
other industry in Poland. there is 
a shortage of both highly qualified 
employees as well as young people 
who could be trained in the profes-
sion. Naturally limited endurance 
and regulations prevent working 
for extended periods of time, so 
working after hours, two shifts or 
on weekends is now almost im-
possible. Foreigners employed by 
our subcontractors have become 
a common sight on construction 
sites. For sake of maximum safety, 
we have decided to increase con-
trol in this area so that all of our 
staff are legally employed, have 
work permits, valid health certi-
ficates and have received proper 
health and safety training,” says 

Łukasz Waliszewski, management 
Board member and head of Ac-
quisitions and Production Prepar-
ation at trasko-inwest.
All these factors, including the 
rising costs of building materi-
als, as well as pressure on salar-
ies, increase the cost of general 
contractor services. however, the 
contractors explain that this is in-
evitable given the current market 
situation, and does not inflate the 
profit margins of construction com-
panies, but rather ensures that the 

contracts are executed seamlessly.
“the rising cost of construction ser-
vices is a natural development, es-
pecially during the market boom, 
when the costs of materials, em-
ployees, services and fuel are also 
increasing. the market enforces 
these adjustments. yet, the grow-
ing production costs do not affect 
the profit margins of general con-
tractors,” argues michał skowron, 
vice-President of the management 
Board of dekpol s.A.

AUTHOR: Marta Białowąs

Michał
Skowron

Dekpol

the past few months have been 
a good time for the construction 
market. the long-awaited infra-
structural projects have acceler-
ated, more and more flats and 
offices are under construction, 
and warehouse halls spring up 
like mushrooms. the Central stat-
istical office reports that activity 
in the construction and assembly 
sector has continued to increase 
rapidly since the beginning of the 
year. in september 2018, it was al-
most 20% higher than in the same 
period in 2017.
“in the past few quarters we have 
received far more requests for pro-
posal than two or three years ago. 
demand for production and stor-
age space is constantly growing 
in europe, and Poland is a very at-
tractive location in this respect. the 
boom we are currently witnessing 
is strictly related to the transport 
opportunities that the region offers. 
more and more fast road connec-
tions are available in Poland and 
a lot of infrastructural projects are 
underway. the still relatively low 
costs of labour are another factor 
that supports the project devel-
opment process. if we add to this 
the attractive geographic location, 
moving production and logistics 
services to Poland is simply very 
cost-effective,” assesses maciej 
Runkiewicz, a member of the man-
agement Board of Kajima Poland.

CoNstrUCtioN sites 
Are BUsy

According to Cushman & Wake-
field, at the end of the first half of 
2018 there were over 2.25 million 
m² of modern warehouse space 
under construction in 66 projects 
throughout the country. this is the 
best result in the history of the Pol-
ish market. 75% of this space has 
already been leased, which con-
firms that the demand is still very 
high. Forecasts for the coming 
months are also optimistic, which 
means even more work for the 
developers and general contract-
ors. such a good condition of the 
warehouse sector is undoubtedly 
a source of satisfaction, but at the 
same time it is also a big chal-
lenge that all market participants 
need to face. the consequences of 
such a huge demand for construc-
tion services include rising prices 
of building materials and general 
contracting costs, and a shortage 
of labour.

Costs oF mAteriALs 
iNCLUded iN the PriCe

At the end of september, prices 
of building materials increased by 
20% to even 30% compared to the 
same period of the previous year. 

the waiting time for certain ma-
terials also increased. According to 
maciej Runkiewicz, a member of 
the management Board of Kajima 
Poland, price increases and delays 
in deliveries mostly concern prefab-
ricated parts, steel structures and 
mineral wool used, for example, to 
insulate warehouse halls. these are 
true bottlenecks for the entire con-
struction market. 

A market full 
of challenges

The dynamic development of the warehouse sector forces developers and 
general contractors to rethink how they plan and execute projects.

Łukasz
Waliszewski

Trasko-Inwest

general contractors need to face 
many challenges, and so do de-
velopers that the projects are ex-
ecuted for. Nevertheless, the stable 
situation on the warehouse mar-
ket, both in terms of supply and 
demand, and the greater atten-
tion that is paid to one another 
by all parties involved in the in-
vestment process, offer a positive 
outlook on the future.

Maciej
Runkiewicz

Kajima Poland

Good condition of the 
warehouse sector is 
undoubtedly a source of 
satisfaction, but at the 
same time it is also a big 
challenge that all market 
participants need to face.
  



18 19

Park, or actually still the first and 
only warehouse constructed by 7r 
at that point, seemed optimal to us. 
We started negotiations with the 
Vice President of 7R, mr. Ryszard 
gretkowski. the building was nearly 
complete, but 7R was very flexible 
and adapted the building to our 
needs,” says Izabela matysiak, head 
of Administration, investments and 
settlements at BBK s.A.
the contract concerned the lease 
of 5,000 m² of warehouse space 
and approx. 1,200 m² of office spa-
ce. Continuing to expand rapidly, 
BBK s.A. successively increased 
the amount of space occupied 
in 7r Park gdansk. in 2012, ne-
gotiations started regarding the 
construction of a new dedicated 
warehouse to meet the growing 
needs of BBK s.A. the 20,000 m² 
facility tailored to meet the indivi-
dual expectations of BKK s.A. was 
completed two years later.
“the warehouse in gdansk is still the 
only BBK distribution facility. this is 
our main central warehouse, which 
currently serves all home&you sto-
res in Poland and europe, and is 
also a warehouse for essex brand 
products offered in supermarkets. 
the new Bts facility serves not only 
our brick-and-mortar stores but 
also our online business. over 1.75 
million items leave the warehouse 
each month, which is over 20 million 
annually,” adds Izabela matysiak.

groWiNg together

years of cooperation between BBK 
s.A. and 7r sA showed how the 
growth of the tenant supports the 
growth of the developer. during 
this time, the number of home&y-
ou stores in Poland increased over 
five-fold from 30 to 160. The space 
leased by BBK in Park 7r gdansk 
has increased over four times.
“The developer’s flexibility and part-
nership approach to business co-
nvinced us to continue cooperating 
with 7r. over the past few years we 
have been developing very dyna-

mically. today, our dedicated facility 
slowly ceases to suffice and we are 
again talking to 7r about adding 
space. i believe that our growth 
has also contributed to 7r’s ongo-
ing expansion. in my opinion, the 
7r sA group has now become one 
of the largest players on the Polish 
market,” sums up Izabela matysiak.

sUBseQUeNt 
AmBitioUs ProJeCts

since 7R sA constructed its first 
warehouse in gdansk, the company 
has been constantly adding more 
and more space for lease. in 2012 
and 2013, 7r delivered two modern 
and functional office and service 
facilities, developed for mAN truck 
& Bus Polska. the developer was 
chosen in a demanding selection 

process that attracted the best 
offers on the Polish market, which 
took several months to complete.
“We analysed a lot of offers when 
looking for a developer specialising 
in space for long-term lease. due to 
the specific requirements for our 
projects, we could not find a suita-
ble company for a long time that 
would fully meet our needs. 7r was 

more flexible than the other deve-
lopers, which was an important ar-
gument for us. 7r offered to adapt 
the building to our needs, which 
was quite a challenge,” says Bartło-
miej Ciemiński, Aftersales Director 
at mAN truck & Bus Polska.
Flexibility, timeliness and high quali-
ty of the delivered projects was what 
the investor was looking for. mAN 
office and service Centres were es-
tablished in małopole near Warsaw 
and in modlnica near Krakow. the 
facilities have service stations and 
sales offices for new and used trucks 
and buses. 
“taking into account our previous 
experience, we were surprised, in 
a positive sense, by how quickly the 
developer obtained all necessary 
permits and started construction. 
7r’s experience and knowledge 
helped quickly resolve all legal issu-
es concerning construction in this 
location. this is an extremely valu-
able competence on the market, 
and individual approach to the cu-
stomer’s needs is certainly another 
advantage of 7R,” adds Bartłomiej 
Ciemiński.
mAN truck & Bus Polska operates all 
around Poland. the company’s he-
adquarters is located in Wolica near 
Warsaw, where one of the seven 
main branches, the so-called truck 
& Bus Centres, is located. A total of 
over 3,200 vehicle maintenance and 
repairs and about 840 transactions 
are made annually at the małopole 
and modlnica facilities alone.

The first prestigious projects execu-
ted by 7r were a great distinction 
and secured new transactions and 
ambitious tasks for the company. 
ten years later, the company’s phi-
losophy is the same: clients and 
their needs are the most impor-
tant. this is 7r’s key to success. the 
company started with single clients 
requesting small warehouses, and 
now offers modern warehouse spa-
ce throughout Poland, reaching 
hundreds of thousands of square 
meters, occupied by dozens of sa-
tisfied tenants.

Built-to-suit  
projects

7R SA entered the market with its first signed lease agreement for 5,000 m² of 
space in a new warehouse in Kowale near Gdansk.

AUTHOR: Aleksandra Wojdyła

 The first prestigious 
projects executed by 7R 
secured new ambitious 
tasks for the company. 
Ten years later, the com-
pany’s philosophy is the 
same: clients and their 
needs are the most im-
portant. This is 7R’s key to 
success. 

the first transaction and a sa-
tisfied customer secured more 
projects, and the company kept 
expanding its warehouse port-
folio each year. this is how the 
story began for one of the big-
gest Polish developers speciali-
sing in warehouse and logistics 
space.
the first warehouse project was 
completed in 2009 to satisfy the 
company’s own needs. one of 
the companies owned by 7r’s 
founder imported food products 
from abroad by sea, which were 
stored in warehouses in gdansk 
before being dispatched to reci-
pients all over the country. the 
choice of modern storage faci-
lities on the tricity market was 
very limited at that time and 

they did not meet the compa-
ny’s expectations. this gave rise 
to the idea to build a facility that 
would meet the company’s ne-
eds, and at the same time al-
low to offer modern warehouse 
space to other businesses strug-
gling with the same problem. 
this is how the 7r Park gdansk 
i was constructed. Clients inte-
rested in leasing space in the 
new facility were lining up while 
it was still being built. 7r’s first 
tenant was BBK s.A. ,  the le-
ading importer and distributor 
of interior furnishings, owner of 
the home&you, essex and àtab 
brands. in 2010, in response to its 
growing business, the company 
started looking for a new facility 
that would meet its needs.

it’s ALL ABoUt 
FLexiBiLity

– “I used to pass the first 7R 
Park gdansk building under 
construction every day as i was 
driving to work down the gdansk 
ring road. At that time, our company 
was struggling with the problem 
of insufficient warehouse space, 
which was scattered around 
gdynia and gdansk. the company’s 
management decided to look for 
something that would allow us 
to concentrate both warehouse 
and office operations in a single 
location. We wanted our employees, 
commuting from all over the tricity, 
to have easy and quick access to 
the new facility. the location of the 

7R Park Gdansk
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Waldemar Paszko
Project Management 

Director,  on the 7R 
team since 2010

Filip Piekarski 
Project Manager,  on the 

7R team since 2012

.

7R soaring 
high above 
the clouds

– 10 QUesTIoNs 

For the 10th 

ANNiversAry oF 7r

INTERVIEW BY: Elwira Char yga

In 10 years, 7R has become an important player on the market. It is 
people that make the company what it is. In the case of 7R, they are 

all full of energy, smile a lot and like not only their work, but also 
one another. They are aware of how rapidly the business is growing, 
yet they are all clear and vocal about one thing: “We do not want to 
become a corporation.” Sharing their thoughts on the beginnings, 

breakthroughs and plans for the future, they say:

Let’s go back in time. It’s 2008. 
How was 7R created and what 
was it like at the beginning?

Tomasz Lubowiecki: the desire 
to create was the strongest motiv-
ation and incentive to start a de-
velopment business. i don’t neces-
sarily mean building as such, but 
rather the whole process, starting 
with the acquisition of a site and 
coming up with an idea what to 
build there. What certainly helped 
was the imagination, passion 
and commitment of the people 
we started our journey with. We 

were not an organization that was 
founded on the back of in-depth 
analyses. We started out as a very 
small business, with Ryszard and 
monika, and continued to learn 
from our mistakes. We operated 
rather spontaneously, which paid 
off in the end. sometimes you just 
need that pinch of extravaganza. 10 
years later, looking at what we man-
aged to accomplish, i recollect our 
beginnings with a tear in my eye. 
At the very start, mutual under-
standing and allowing others to 
make their own choices and de-
cisions was essential. this was 

a process of breaking in, if you like, 
getting to know and understand-
ing one another’s needs, which 
was not easy among people who 
have extremely strong characters.

Izabela Gajek: i started in 2010. 
We moved from emaus to Lud-
winowska street. 7r’s entire team 
occupied one room. Waldek 
(Paszko – ed.) was in charge of 
designing and construction, i was 
responsible for commercialisa-
tion, and there were only 2 more 
people working at the office: one 
doing facility management and 

Monika Mazur
Member of the 7R 

Management Board, 
Financial  Director

Bartłomiej Krawiecki
Member of the 7R 

Management Board, 
Head of Development

Izabela Gajek
Property Management 

Director,  on the 7R 
team since 2010

Katarzyna Litwin
Leasing Manager,  on 

the 7R team since 2018

Tomasz Lubowiecki
Founder and President 

of the Management 
Board of 7R 

Ryszard Gretkowski
Co-founder and Vice 

President of the 
Management Board of 7R

From the left :  Monika Mazur, 
Ryszard Gretkowski,  Bartłomiej 
Krawiecki,  Tomasz Lubowiecki 

years
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one engineer. We also had an of-
fice in Gdansk, where three people 
worked together with Ryszard 
gretkowski, the vice-President of 
the management Board. We star-
ted organising ourselves internally. 
We had to learn how to coordin-
ate our branch offices. There was 
more and more cooperation and 
trust. We built our first warehouse, 
then the second one... our first 
contracts brought us great joy 
and motivation.

Waldemar Paszko: in 2010, when 
i started working at 7r, i was aware 
that I was joining a fledgling com-
pany in the development sector: in-
experienced, with limited staff, and 
without established procedures, 
standards, etc. this motivated me 
greatly, especially the fact that i was 

able to co-create the company from 
the very beginning, using my previ-
ous experience and knowledge.

Why did you decide to work at 7R? 
 
Izabela Gajek: it was a challenge 
for me and, in fact, my work had so 
many different aspects. i was cap-
tivated by the openness, energy 
and passion of our Ceos. i remem-
ber that just before i joined 7r, the 
first warehouse in Gdansk was be-
ing handed over, the tenants were 
moving in, and i was offered a trip 
there to see how 7r works. i liked 
the fact that the company was just 
starting to develop, and the em-
ployees had a great opportunity to 
take initiative. in 2010 i was to be in 
charge of leasing, but i was asked 
to do a property manager’s license 

to take over management of the 
buildings in the future. the Board 
trusted me and let me grow.

Bartłomiej Krawiecki: First of all, 
the people, tomek’s openness, his 
approach to business and what he 
is like as a person. What I find to be 
the single most important thing at 
work is being on good terms with 
other people, as they are what 7r 
is made of. What i also appreciate 
about our company is that we’re not 
turning into a corporation, and our 
focus isn’t solely on ‘doing business’. 
Quick decision-making is a huge 
added value that makes everyday 
work easier.

Katarzyna Litwin: For me it was the 
team. i this was the place for me, 
because i had already known some 

of the people. i also liked the idea 
behind the City Flex network and 
i was very eager to be a part of this 
project. i remember that during 
the interview, what caught my at-
tention was the non-standard ap-
proach to technical specification, 
different from most developers, 
and the emphasis on quality that 
7r wants to stand out with.

Do you remember your first day 
at work?

Katarzyna Litwin: on the first 
day i travelled with maciek (ma-
ciej Krawiecki – Leasing director 
– ed.) and Gosia (małgorzata 
Czepel – Leasing manager – ed.) to 
Wroclaw. i was also away on the 
second day, this time in szczecin. 
I spent the first two days in cars 
and on planes, and only on the 
third day i got to know the team.

Monika Mazur: i remember that 
on my first day we had a meet-
ing with a large bank regarding 
the financing for a facility. I was 
thrown in at the deep end.

Izabela Gajek: The first day at 
work is important and always 
memorable. of course i remem-
ber mine. our head office was 
still at emaus street. i met with 
monika mazur. We laughed at the 
fact that i was the second girl at 
7r. things have changed since 
then and there are many more 
women at our company.

Ten years later, you can clearly 
see the results of our growth. 
Can you sum up all these years?

Tomasz Lubowiecki: i can com-
pare 7r to a plane. We spent 
the first  6 years on internal 
education,  running through 
safety checklists and preparing 
ourselves for the take-off. At the 
start, we were not experts in 
this business, and we learned 
everything by ourselves. our 
first sale of a facility gave us 

great momentum and let us lift 
off the ground. Now we are soar-
ing above the clouds, and reach-
ing cruising altitude.s

Izabela Gajek: i ’ve worked at 
7r for 8 years and i’ve seen the 
company grow. i saw how the 

market viewed us and how it has 
changed. it’s something that 
gives a lot of satisfaction. it’s 
been a bit like going from earth 
to the moon. From an unknown 
developer,  we have become 
a recognizable and reputable 
market player. 

Launch of the 7R Park 
Beskid project.  From the 
left :  Ryszard Gretkowski, 
Tomasz Lubowiecki

Launch of the 7R Park Beskid project.  From the left :  Zuzanna 
Sołtysik (Project Coordinator) ,  Rafał Żurawik (Project Manager) , 
Maria Br yk (architect) .

Bartłomiej Krawiecki: you can 
say we’ve travelled light years 
in just a few years of develop-
ment. Numbers illustrate best 
where we are today: in 10 years 
we constructed 320,000 m² of 
space, and only this year we 
have 400,000 m² underway. 
We have new locations ,  the 
City Flex program, an office in 
Warsaw, an ever-growing team. 
it’s a completely different com-
pany. We are moving forward 
with our new strategy and the 
results are already visible also 
outside our organization. We 
are now considered one of the 
three most dynamically devel-
oping players on the warehouse 
market in Poland.

The 7R plane has lifted 
off the ground: there 
is a lot of noise and 
turbulence, but at some 
point, when it reaches 
the right cruising 
altitude, there will 
be more peace... and 
stewardesses will start 
serving drinks on board..
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What is currently the biggest chal-
lenge and motivation for you?

Tomasz Lubowiecki: motiva-
tion? I simply like this job. I like 
the pace, the changes, be it in 
projects we execute or in the or-
ganization. I also enjoy the fact 
that it will never get boring, as 
each project is different. Now, 
at the current stage of develop-
ment, the biggest challenge for 
me is structuring internal com-
munication, so that we can stay 
as far away from corporate struc-
ture as possible, regardless of our 
growth. i want 7r to always have 
a family business character.

Ryszard Gretkowski: it’s the mar-
ket which currently has enorm-
ous potential that motivates me. 
it’s a challenge to respond to 
its needs and move forward in-
stead of standing still. this is also 
a source of motivation. As the 

market develops, our compet-
ition also grows. it is important 
to stay ahead of them.

Izabela Gajek: the company has 
grown, we now work in teams, so 
we are motivated to keep devel-
oping in them, cooperate with 
other units and take advantage 
of the lessons learned from the 
operation of the buildings in or-
der to eliminate errors. i can tell 
you one thing. 7r is made up 
of people that you can face any 
challenge with. 

Waldemar Paszko: the greatest 
motivation is the satisfaction 
from completing our projects. 
the greater the challenge, the 
bigger the satisfaction.  And 
there are plenty of challenges, 
like organisation, investments, 
people.. . At the moment, the 
biggest challenge for me is re-
fining the organisational pro-

cedures to be able to complete 
goals together with my team 
as efficiently as possible, and to 
ensure that everyone has the 
time and willingness to pursue  
their interests.

Bartłomiej Krawiecki: i do not 
need any additional motivation. 
i love this job and i wake up every 
morning saying: “What planet will 
we conquer today?”.
Keeping pace with this rapid 
development and delivering 
top-quality products is the real 
challenge.

Monika Mazur: I feel responsible 
for the company. i do not even 
know how to express my motiv-
ation. it’s not just about deliver-
ing a new warehouse or accom-
plishing something. i’ve simply 
become a part of this company. 
i treat it as my own child, so 
i don’t need any additional mo-

tivation. Working at 7r is a one 
big challenge. the appetite for 
investments is huge, the capab-
ilities are immense, and so is the 
interest in our company of the 
investors and contractors. Cap-
ital, on the other hand, is limited, 
yet it is necessary to handle all 
that .  the process i tself  also 
presents a challenge, by which 
i mean the thing we do, that is 
delivering a ready, fully commer-
cialized, and top-quality product 
onto the market.

What about work-life balance 
at 7R?

Tomasz Lubowiecki:  We are 
currently striving to achieve it. 
this is a very satisfying, motiv-
ating, yet at the same time ex-
tremely difficult period for us. 
the way this affects me is i have 
no time for sport, which has al-
ways been one of my priorities. 

Monika Mazur: Life’s all about 
choices. in general, if we are 
growing extremely fast, we are 
all in this together. When you 
say A, you say B and keep on go-
ing, enjoying our little successes 
on the way. the company has 
made great progress and has 
done a great job over the years. 
We owe these accompl ish-
ments not only to our Board or 
the people you see in the me-
dia accepting awards, but actu-
ally to every single eager beaver 
at our company. i think that it 
is getting harder and harder 
for everyone to find that bal-
ance between professional and 
private life. 

What are the greatest advantages 
of working at 7R?

Ryszard Gretkowski: New chal-
lenges that the growing market 
throws our way, new requests 
for proposals, not only regarding 
warehouses but also industrial 
and pharmaceutical space. We’re 
still gaining experience. the work 
is interesting and diverse.

Izabela Gajek: the team. 7r is 
made up of people who are 
passionate about what they do. 
there are also many different 
challenges and a lot of interest-
ing projects. 

Bartłomiej Krawiecki: Autonomy. 
the ability to make your own de-
cisions and create. to have real 
and tangible influence on the 
company’s development. 

Filip Piekarski: development op-
portunities. speaking from my 
own experience, i have grown 
a lot during my time at 7r. 

Monika Mazur:  Cooperat ion 
with tomek Lubowiecki. A great 
open-minded guy, very forgiv-
ing and trusting others. is there 
anything better than your boss 
trusting you?

New challenges that 
the growing market 
throws our way, new 
requests for proposals, 
not only regarding 
warehouses but 
also industrial and 
pharmaceutical space. 
We’re still gaining 
experience. The work 
is interesting and 
diverse. 
 

Project Management Team

Eurobuild Awards 2016, 
Warehouse Manager of the 
Year,  from the left :  Michał 
Skorupski,  Izabela Gajek
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Katarzyna Litwin: it’s the con-
fidence that there’s nothing we 
can’t do. Nothing is impossible 
for us. We always try to find the 
best solutions for our clients. Well, 
there’s also the great atmosphere!

Any drawbacks? 

Tomasz Lubowiecki: success 
comes at a price and we’ve come 
to experience that. especially in 
the recent busy period we need 
to devote a lot of time to work, 
which leads to even more stress. 
i strongly believe that we are head-
ing in the right direction and will 
successfully reduce it. For now, the 
7r plane has lifted off the ground: 
there is a lot of noise and turbu-
lence, but at some point, when 
it reaches the right cruising alti-
tude, there will be more peace... 
and stewardesses will start serving 
drinks on board.

Ryszard Gretkowski: there is no 
time to reconcile work, passions 
and family life.

in similar circumstances. Another 
important event, which was defin-
itely ground-breaking for me, was 
the first sale. It marked the end 
of a certain development process, 
and kick-started us to go further. it 
gave us the funds for further invest-
ments, and we were able to move 
up a gear. 

Ryszard Gretkowski: the mo-
ment when we started executing 
more than 3 or 4 projects a year, 
and we have become a nation-
wide developer. this changes the 
way you think, how you act and 
how you manage your business.

Izabela Gajek: it was at the be-
ginning of our journey. i remem-
ber the joy when mAN decided to 
cooperate with us. Later, another 
important breakthrough was 
the contract with BBK concern-
ing building 3 in gdansk. this 
was the first big BTs project for 
a well-known customer, who was 
satisfied. obviously I remember 
our first transaction. It was a very 

important moment for the whole 
team. this kept us going. Another 
important event was the open-
ing of the new office in Warsaw. 
Awards as well. especially those 
for the buildings and for prop-
erty management, awarded by 
eurobuild.

Waldemar Paszko: selection of 
Kokotów-Brzegi (7R Park Krakow 
– ed.) for the World youth day. 
i was involved in it very much. 
i was aware that this decision 
could open up huge investment 
opportunities and become a big 
leap in the development of our 
company. it turned out i was 
right.

Filip PiekarskiI think that it was 
our cooperation with hillwood, 
which made us a recognisable 
developer in Poland. For such 
a big investment fund, we were 
given a considerable benefit of 
the doubt.

What will 7R look like in 10 years, 
in 2029? 

Katarzyna Litwin: i think that we 
will continue to grow at this pace. 
in fact, we have already ventured 
beyond the markets we know 
so well, like gdansk or Krakow. 
We’ve already conquered szcze-
cin, we’re present in Wroclaw, 
we’re about to start construction 
in Poznan and I have the impres-
sion that... sky is the limit!

Izabela Gajek: in the next 3 years 
we will be visible all around Po-
land. i think that in 10 years we 
will be entering foreign markets.

Filip Piekarski:  Considering 
how rapidly we are growing, in 
10 years 7r can only look better!

Ryszard Gretkowski: We will 
continue to be a company do-
ing a lot of business all around 
Poland, and maybe even abroad, 
but i would like to avoid turn-

tion from work. We don’t want 
to lose this.

Monika Mazur: i know where 
i would like 7r to be in 2019, 
but let that be my little secret. 
i think that if we knew where 

Opening of 7R Park Krakow 
in 2017.  From the left : 
Tomasz Lubowiecki,  Monika 
Mazur,  Ryszard Gretkowski. 

ing into a corporation. At 7r, we 
always try to get to know the cli-
ent’s history and treat them indi-
vidually, instead of just mechan-
ically executing one project after 
another. We care about good at-
mosphere and deriving satisfac-

A meeting with Pope Francis 
during the World Youth Day 
in 2016.

The World Youth Day 
was an exceptional 
experience for me. 
Although we did not 
take part directly, 
I must say that it was 
amazing for us. We 
have participated in 
an event that logistics 
companies are rarely 
involved in, and this 
will never happen 
again in similar 
circumstances.

the company would be in 10 
years, it would be easier for us 
to make certain decisions. how-
ever, there are so many variables 
and different factors to take into 
account that it’s impossible to 
predict our future with cer-
tainty. 

Bartłomiej Krawiecki: i believe 
that in 10 years the company will 
be one of the top 3 developers 
in Poland, and will expand to 
other markets in europe. 

Tomasz Lubowiecki: in 10 years, 
we will be a large and stable 
company. i think that we will be 
doing business not only in Po-
land, but also abroad. We will 
have the experience and cap-
ital, which is a natural direction 
for us. 

Thank you.

Izabela Gajek: the pace of work. 
But it seems the whole world is ac-
celerating.

Waldemar Paszko: time passes 
too fast and there’s sti l l  not 
enough of it...

Monika Mazur:  if you want to look 
at pros and cons, our company is 
full of fantastic people who are do-
ing a brilliant job. What bothers us 
all the time is that we have more 
ideas and capabilities than capital.

Katarzyna Litwin: Nothing comes 
to my mind at the moment.

Has 7R had a breakthrough mo-
ment? 

Tomasz Lubowiecki: the World 
youth day was an exceptional ex-
perience for me. Although we did 
not take part directly, i must say 
that it was amazing for us. We have 
participated in an event that logist-
ics companies are rarely involved in, 
and this will never happen again 
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Yellow fleet 
For sPeCiAL 

tAsKs

AUTHOR: Marta Białowąs

Nowadays, it is hard to imagine any warehouse, be it for books, electronic 
equipment or sweets, without a forklift truck driving around. If such a forklift 

has a characteristic yellow colour, then it is almost certainly a Jungheinrich.
development in Poland and the 
region,” emphasises Radosław 
steczko.

From oNe CUstomer 
to ANother

Jungheinrich has leased over 
3,000 m² in the modern stor-
age facility developed by 7r sA. 
the warehouse occupies almost 
2,280 m², out of which 400 m² is 
reserved for the workshop, and 
offices take up the remaining 
740 m². the branch in siemi-
anowice both sells and rents 
forklifts. 600 forklifts are parked 
in the part of the facility rented 
by Jungheinrich. these include, 
among others: etv electric reach 
trucks, eFg electric forklifts, eJC 
electric stackers, and eJe electric 
pallet trucks. the most popular 
models are the company’s staple 
products, which are supplemen-
ted by other models, for example 
tow tractors, and even order pick-
ers or system forklift trucks. the 
latest etv216i reach truck, which 
has only been released this year, 
is also available in siemianowice. 
It is the world’s first reach truck 
with a built-in lithium-ion bat-

tery. the truck can lift loads up 
to 1600 kg to a maximum height 
of 10.7 metres.

one of  the  reasons  for  the 
change of location by Junghein-
rich was increasing the output 
of the workshop where trucks 
are repaired. the space occu-
pied by it doubled after reloca-
tion from 200 to 400 m². A pro-
fessional forklift washing station 
was installed at the workshop, 
and other notable areas include 
a large battery room, new work 
stat ions and a special  l i thi-
um-ion battery repair zone. The 
trucks that are returned to the 
siemianowice facility after rental 
undergo strict quality control 
and the used components are 
replaced. this allows to quickly 
find new customers interested 
in rental.

“the facility developed by 7r al-
lowed us to change the organ-
isation of work at the warehouse. 
trucks enter the warehouse 
through just one entrance and 
leave it on the opposite side. this 
structure reflects the linearity of 
the process that the forklifts pass 
after the end of rental, and before 

they are shipped to the next cus-
tomer. We first evaluate the cur-
rent condition of the truck, then 
perform the necessary repairs and 
refurbish it at the workshop, and 
finally perform quality control,” ex-
plains Radosław steczko.

“We always try to pay attention 
to the needs of our custom-
ers, regardless of the industry 
they are in and what amenities 
they expect. Planning space for 
Jungheinrich was an interesting 
challenge that required us to ad-
opt a non-standard approach, 
and which i think we managed 
to tackle successfully,” emphas-
ises maciej Krawiecki.

test drive

Customers from south-eastern 
Poland not only rent trucks 
in siemianowice Śląskie, but 
can also buy new and used 
Jungheinrich forklifts, which 
are shipped to them via the 
Katowice branch straight from 
factor ies  in  germany.  Used 
trucks undergo comprehens-
ive refurbishment at the Used 
trucks refurbishment Centre 
in dresden, where they are sub-
sequently shipped from to recip-
ients all over europe. the siemi-
anowice facility has a showroom 
where customers can view the 
trucks and inspect their quality.

the yellow Jungheinrich trucks 
are used in warehouses and 
production facilities in virtually 
every industry, like food, chem-
ical, pharmaceutical, automot-
ive, furniture, clothing, as well 
as in many distribution centres.

“Jungheinrich products are used 
by companies with large ware-
houses, and also those that do 
not have them at all, but need 
forklifts occasionally, for example 
for an event,” adds Radosław 
steczko.

Jungheinrich is a world-famous 
manufacturer and supplier of fork-
lifts and warehouse systems. the 
company has been operating on 
the Polish market since 1994, and 
has been present in the south of 
the country from the very beginning.

“Next year, we will celebrate our 
25th anniversary, a period through-
out which we have been directly 
supporting our clients in this part of 
Poland. We have been doing busi-
ness in Katowice since 2013. the 
current location is our fourth site in 
the silesian agglomeration and the 
second one in the Katowice area,” 
says Radosław steczko, southern 
Poland director at Jungheinrich 
Poland.

the facility occupied by Junghein-
rich proved to be too small for their 
dynamically growing business. that 
is why the company, slightly ahead 
of its anticipated celebrations of 

a quarter of a century on the Polish 
market, got itself a gift and moved 
their Katowice branch to a modern 
facility in 7r Park siemianowice 
Śląskie. 

“7R Park siemianowice Śląskie is 
a class A warehouse, offering 12,500 
m² of space. it is located directly at 
national road No. 94, with excellent 
access to the A1 motorway and ex-
press roads s86 and s1. We installed 
energy-efficient LeD lighting in the 
building, and its fire load was in-

creased to over 4000 mJ per m²,” 
says maciej Krawiecki, Leasing 
director at 7r sA.

“the location of the facility en-
sures comfortable access, and is 
undoubtedly its advantage. our 
decision on the selection of the 
location was also influenced by 
the developer’s flexibility and the 
possibility of adding more ware-
house and office space in the fu-
ture. We find this very important 
in view of the company’s rapid 
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ROHLIG SUUS Logistics has launched the first facility in Małopolska, 
combining under one roof the function of a logistics warehouse 

and a modern cross-dock terminal for handling contract logistics 
operations. The new project is located in 7R Park Krakow in the 

Wieliczka Economic Activity Zone.

The 8th edition of Property Forum, a conference that has been attracting 
the real estate professionals for years, is over. More than 130 panellists 

and 1,000 guests took part in the event.

commercial real estate mar-
ket. experts discussed not only 
the new records set  by de-
velopers and tenants of ware-
house space, but also the fu-
ture of the market. during the 
‘Warehouses for e-commerce. 
one-day delivery is the Future’ 
panel, Tomasz Lubowiecki, Ceo 
of the management Board of 
7r sA, shared his insights with 
other experts. he admitted that 
given the rapid development of 
e-commerce, the market will 
need to adapt to embrace the 
changing expectations of the 
customers, who want to receive 
the ordered products as soon as 
possible. this requires not only 

large warehouses outside cities, 
but also smaller facilities loc-
ated within their administrative 
boundaries, as close to the city 
centre as possible.
 
“del iver ies  of  products  and 
handling their returns are a very 
important part of the shopping 
culture, which is why more and 
more enterprises are realising 
the importance of having ware-
houses close to the potential 
customer. this is also very im-
portant for logistics companies, 
which may be potentially inter-
ested in leasing space in our 
City Flex warehouses,” explains 
Tomasz Lubowiecki. 

AmoNg the exPerts

the two-day meeting, organised 
in Warsaw on 17–18 september 
2018, offered ample opportun-
ities for presentations and dis-
cussions among the leading 
players from all sectors of the 

The małopolska Province eco-
nomic Award has been awarded 
each year since 2009. in the ju-
bilee edition of the event, the 
jury of the competition presen-
ted the special  recognit ion 
award to Tomasz Lubowiecki, 
the Founder and Ceo of the 

management Board of 7r, for 
outstanding economic achieve-
ments in the region. 
in addition to the special recog-
nition distinction, awards are 
presented in three categories: 
small, medium and large en-
terprise. this year, the awards 

were received by Noble group, 
Fabryka Kart trefl-Kraków, and 
Amplus, respectively. 
the purpose of the award is to 
promote the best entrepren-
eurs, inspire them to continue 
developing, and promote invest-
ment-oriented mindsets. 

Special award 
For tomAsZ LUBoWieCKi

On 4 October 2018, already for the tenth 
time, the Marshal of the Małopolska Province 
presented awards to the best entrepreneurs in 
Małopolska. Tomasz Lubowiecki, CEO of the 

Management Board of 7R SA, received a special 
recognition award. source: Press office of the małopolskie Pro-

vince marshal’s office, www.malopolska.pl

“integration of the handling ter-
minal and logistics warehouse 
functions allows to reduce the 
number of handling operations, 
which ensures shipping security 
and speeds up order execution,” 
says Artur malarski, Contract Lo-
gistics director at rohLig sUUs 
Logistics. “Furthermore, we can 
now manage human resources 
more effectively, which makes 
us more flexible for our clients,” 
adds the expert. 
the new project has an area 
of 15,000 m² and is the first 
rohLig sUUs Logistics facility 

of a height of 11.5 metres. mod-
ern architectural solutions and 
the use of vNA system forklift 
trucks, dedicated to high-bay 
warehouses, have allowed for 
optimum use of the available 
space. 
“We have been operating in 
małopolska for 18 years. The fa-
cility currently occupied by us is 
over twice as large as the previ-
ous one, which is an opportunity 
for us to handle completely new 
projects. the upgrade was ne-
cessary to increase the satisfac-
tion of our clients,” says Łukasz 
Kuliński, Krakow Branch Director 
at rohLig sUUs Logistics.
the excellent location near the 
A4 motorway facilitates the dis-
tribution of products to various 
parts of Poland, as well as to the 
neighbouring countries. this 
is a strategic location, particu-
larly for businesses cooperating 
with partners from the Czech 
republic, slovakia and  south-
ern europe. the proximity of the 
eastern ring road of Krakow is 

also very important, as it makes 
the city accessible quickly.
“7r Park Krakow has been de-
veloping dynamically. in 3 years 
we have built six modern ware-
houses in this location. two more 
are underway. the logistics park 
near Krakow will ultimately offer 
around 180,000 m² of space and 
may become the largest logistics 
hub in małopolska,” says Tomasz 
Lubowiecki, President of the 
management Board of 7r.
Contract logistics is the most dy-
namically developing business 
area for rohLig sUUs Logist-
ics. in 2018, the operator’s ware-
house space grew at a pace of 
over 30%, reaching over 200,000 
m². As much as 29,800 m² of 
space is located in małopolska. 
the operator’s other facility in 
Krakow is a modern warehouse 
dedicated to serving a leading 
manufacturer from the auto-
motive industry.
over one hundred jobs were cre-
ated in the new rohLig sUUs 
Logistics warehouse. 

The first warehouse 
WITh A CRoss-DoCK 

FUNCTIoN IN mAŁoPoLsKA
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Summary of the 
Cst 7r mtB teAm

The 2018 season was very long and exhausting, yet the championship 
title defended by Dariusz Batek, and many other successes of the CST 

7R team members really made it all worthwhile.
finish line, by over 4.5 minutes. he 
became the champion second 
time in a row and for the fourth 
time in his career in this category.
“i achieved what i waited and 
aimed for, having worked so hard 
recently and despite many diffi-
culties. i defended last year’s title 
of the Polish champion in the 
mtB marathon! this is another 
champion’s jersey that i’m proudly 
wearing, and i enjoy it the same as 
the first one. I’ve been under a lot 
of pressure because it’s definitely 
harder to defend the title than to 
win it,” darek commented on his 
success.

oUr mArAthoN

Another important date in the 
event calendar was the second 
weekend of september, when 
the 13th 7r Cst mtB gdynia 
marathon took place. As of this 
year, one of the most important 
cycling races in the Pomerania 
region is ‘our’ marathon. 7r and 
Cst Poland joined the city of 
gdynia and together organised 
an event with our team as the 
host. Although we were the hosts, 
the Cst 7r mtB team stood 
their ground against the guests, 
as Rita malinkiewicz and Darek 
Batek outpaced their opponents, 

the Cst cycling team ended 
the second season, yet this time 
as Cst 7r mtB team, in a new 
format. 7r sA, a developer op-
erating on the commercial real 
estate market, became the title 
sponsor of the team, which was 
crucial for the team’s develop-
ment. it was a huge step forward, 

which strengthened the position 
of the Cst 7r mtB team among 
the top mtB teams in Poland.

titLe deFeNded!!

18 August 2018 was the most im-
portant event day of the season. 

it was the Bike marathon organ-
ised in Wisła, during which the 
Polish mtB marathon champi-
ons in the elite category were to 
be announced. the defender of 
the title, Dariusz Batek, proved his 
worth! his rivals stood no chance 
as Dariusz beat Krzysztof Łukasik, 
who was the second to cross the 

winning the competition in the 
longest distance competition.

the seAsoN iN 
A NUtsheLL

these two events def initely 
made the 2018 season a suc-
cessful one. But is that all? obvi-
ously not. there were countless 
successful runs, victories and 
medals, which the Cst 7r cyc-
lists won.
Dariusz Batek, Rita malinkiewicz, 
michał Neumann, Jakub Najs, 
michał Kucewicz, Karol Kucięba, 
maciej Pitach, and michał Kwi-
atek are all of the team mem-
bers who proved their worth in 
the 2018 season on many oc-
casions. one could write a lot 
about the successes of each of 
them. however, let us also not 
forget that team’s mechanic, 
Alek Kwiatek, also contributed 
to the team’s excellent perform-
ance.
the Cst 7r team competed in 
all major marathons in Poland: 
vienna Life Lang team maratony 
rowerowe, Bike Atelier mtB 
maraton, Bike maraton, Cyk-
lokarpaty, maratony Kresowe, 
Kaczmarek electric mTB, Be-
skidy mtB trophy, performing at 
their best in each of them.

this was truly a very successful 
year, so we are optimistic about 
the future. We are already start-
ing to make plans for the next 
season, full of ambitious goals. 
the 2019 season will put our as-
sumptions to the test, but we 
are certain that the Cst 7r mtB 
team will continue to grow, go-
ing further and further. 

“this was an excellent season. 
i would like to thank the team 
for the whole year. given that 
there were different moments, 
obstacles, etc. ,  everyone did 
a great job, and not only sports-
wise. Now it’s time to rest and 
slowly start planning for the next 
season. you can already see the 
energy and enthusiasm, so we 
are optimistic about the future,” 
sums up Dariusz Batek, CsT 7R 
team leader.
Let us note that taking part and 
winning would not have been 
possible without the support 
of many companies, to whom 
many thanks go to in order: 
Cst Poland, 7r, merida Polska, 
miasto Ustroń, Uvex Polska, Vik-
ing, hotel Kolejarz Best For You, 
Lemonbike.eu – stan’s Notubes, 
optimum BorN, Brunox, KmC, 
sidi, spider suspensions, Bike 
Atelier, Bikehelp, BatekLife, and 
velonews.pl.
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7r PArK KieLCe 
– A NeW PRoJeCT BY 7R sA
7R SA plans to execute a pro-
ject worth over PLN 150 million, 
which will be located on a plot 
in Chęciny of over 15 ha. 7R Park 
Kielce will be built next to the 
S7 expressway, right next to the 
Chęciny node.

About 200–300 jobs will be cre-
ated in the class A+ warehouse 
complex. thanks to the planned 
green solutions, including solu-
tions that increase energy ef-
f iciency,  the project wil l  be 
environmentally friendly and 
BreeAm-certified. 
 

development of the Park is per-
fectly in line with the develop-
ment strategy of the Chęciny 
municipality, and will enhance 
the attractiveness of the area. 
the project wil l  attract new 
companies,  support the de-
velopment of business in this 
area, and create many new jobs. 
Kajima Poland was chosen as 
the general contractor. the ce-
remonial signing of the con-
tract with Kajima took place on 
14 November 2018 at the Kielce 
technology Park, during the 
World entrepreneurship Week.

The works will be carried out 
in stages. In the first, that has 
already started, approximately 
10,000 m² of modern ware-
house space will be delivered. 
This stage is planned to end in 
February 2019. 7R SA entrusted 
this project to Kajima. The next 
stage will commence once all 
necessary permits have been 
obtained, and will be executed 
by the same contractor.

the warehouse has  a l ready 
found its first tenant. dsv road 

will occupy 5,000 m² of space in 
the logistics park. A class A ware-
house offering 23,000 m² will be 
constructed in 7r Park Wroclaw. 
Kajima was approached by the 
developer to handle construction 
and provision of the entire infra-
structure. this is the first project 
in which the companies have the 
opportunity to cooperate.

7r Park Wroclaw is located in 
Biskupice Podgórne near Wro-
claw, near the Wroclaw Połud-
nie node connecting the A4 and 

A8 motorways. this strategic 
location and additional amen-
ities,  which the investor has 
planned for the tenants, attract 
clients from various industries. 
space has already been leased 
by a global provider of transport 
and logistics services, dsv road, 
which will take up half of the 
space constructed in the first 
stage of the project. the new 
warehouse space in 7r Park 
Wroclaw will be adapted to the 
needs of dsv road’s cross-dock 
operations.

7R Park Tczew is another project 
of the company in the north of 
Poland. It is here that the com-
pany’s history began 10 years 
ago with the construction of 
the 7R Park Gdansk. Many years 
of experience and in-depth 
knowledge of the local market 
contributed to the dynamic de-
velopment of the company in 
Pomerania.

Among the projects executed in 
this region are facilities that are 
part of the 7r City Flex Last mile 
Logistics network of urban ware-
houses, as well as large logistics 
parks, 7R Park Tczew being one 
of them. the park is located only 
40 km away from the centre of 
Gdansk, directly at the swarożyn 
node on the A1 motorway, con-
necting the north of the coun-
try with the Czech border in 
Gorzyczki.
Class A facilities offering a total 
of 46,700 m² will be construc-
ted in 7R Park Tczew. The first 
of them, of a total of 26,000 m², 
has been fully commercialised 

even before construction started. 
the main tenant in this facility is 
dovistA Polska, the largest pro-
ducer and exporter of wooden 
windows and doors in Poland, 
which has leased 20,500 m² of 
warehouse space. this is the 
biggest warehouse lease trans-
action in terms of space in the 
Pomorskie Province this year.
“the decision to lease ware-
house space in 7R Park Tczew 
was made based on its excel-
lent location (only 5 km from 
our production plant), access 
to highly qualified employees 
and attractive terms offered to 
us by the developer. We hope 
that this is just the beginning of 
a long-term cooperation,” com-
ments Wojciech Baszkowski,  

managing director at dovistA 
Polska.
“the development and poten-
tial of the Pomerania region has 
driven the interest of tenants in 
warehouse space in this area for 
many years. that is why we have 
decided to continue develop-
ing 7r projects in the north of 
Poland. Later this year, we are 
planning to execute large area 
warehouses and develop the new 
7r City Flex Last mile Logistics fa-
cility concept in the Pomorskie 
Province,” comments Ryszard 
gretkowski, vice President of the 
management Board of 7r sA. 
the second warehouse under 
construction is a speculative pro-
ject. the facilities are scheduled 
for completion in Q1 2019.
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7r is A ‘reLiABLe PArtNer For BUsiNess

7R SA received the Reliable Part-
ner for Business award during the 
Leader and Brand of the Polish 
Economy gala, organised on 23 
November 2018 in Warsaw. The 
award and diploma was accep-

ted on behalf of the company by 
Ryszard Gretkowski, Vice Presid-
ent of the Management Board.

We have won this award together, 
that’s why i would like to thank 
the entire 7r team, whose brilliant 
work has been noticed and appre-
ciated by the market,” said Ryszard 
gretkowski.
the goal of the Nationwide initiative 
for the Promotion of reliability, as 
part of which the awards are presen-
ted, is to build strong and positive as-
sociations with the laureate’s brand.
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7R S.A.
Małopolski Certyfi kat Rzetelni dla Biznesu

„Za dynamiczny rozwój na rynku nieruchomości komercyjnych polskiego dewelopera, specjalizującego się 
w dostarczaniu nowoczesnych powierzchni logistycznych będących magnesem przyciągającym wielu inwestorów”
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Tomasz Waźbiński

Prezes Mazowieckiego 
Zrzeszenia Handlu, Przemysłu i Usług

Robert Składowski

Prezes Ogólnopolskiej Federacji 
Przedsiębiorców i Pracodawców

- Przedsiębiorcy.pl

Jacek Sułek
Przewodniczący Rady Programowej

Dyrektor Wydziału Infrastruktury i Rozwoju
Świętokrzyskiego Urzędu Wojewódzkiego

Przewodniczący Rady Programowej

Dyrektor Wydziału Infrastruktury i Rozwoju
Świętokrzyskiego Urzędu Wojewódzkiego

CoNstrUCtioN oF 7r PArK WroCLAW 
hAs stArted

7r CoNtiNUes its exPANsioN  
iN PomerANiA
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